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Community Profile

City of College Station
Home of Texas A&M University

Nationally recognized

Ranked No. 3 on Kiplinger magazine’s list of 10
Great Places to Live, College Station has been
recognized as one of the nation’s top 10 places
for business, jobs, families and retirees. In
addition, the city has been named America’s No.
1 college town and was a finalist for the nation’s
friendliest. With a population of more than
101,000, it was the second-fastest growing city
in the country in 2014. In addition, College

Station boasts one of the lowest property tax
rates in Texas.

College Station is home to Texas A&M University,
one of the country’s five largest public universities.
The Aggies are members of the powerful
Southeastern Conference, making big-time college
sports a major local attraction. A&M’s international
influence supplies a healthy diversity of race,
culture and nationality that reflects much of the
vibrancy, tradition and spirit that make the
community a special place.

College Station is located in the heart of central Texas within a
three-hour drive of five of the nation’s 20 largest cities. A
network of well-maintained highways and a regional airport
served by major airlines provides convenient access from just
about anywhere. College Station is the only city in the country
with nationally accredited departments in parks, public works,
water, police and police communications, and in 2011 was
ranked as the No. 4 best-performing small metro in the U.S.

Source: Public Communications Dept. 2014



Safe and family-friendly

College Station is among the safest and most family-friendly places in Texas, consistently maintaining
one of the lowest crime rates in the state. Kiplinger’s has also ranked College Station among the nation’s
10 best places to raise a family. The College Station Independent School District has received many state
and national awards, including more than 100 national merit semifinalists in the last decade.

The George Bush Presidential Library and
Museum is one of the region's most popular
tourist attractions with more than 125,000
annual visitors. Former President George H. W.
Bush and Barbara make College Station their
second home and are often seen around town.

Abundant recreation

College Station’s 55 public parks cover more

than 1,337 acres, with many providing

amenities such as tennis and basketball George Bush Presidential Library and Museum
courts, swimming pools, hiking trails, dog on the campus of Texas A&M University.
parks, playgrounds, picnic pavilions,

walking/jogging and nature trails, along with a competition-quality skate park and a large outdoor

amphitheater and festival site.

The city offers a variety of adult and youth recreational programs such as softball, basketball, volleyball
and kickball leagues, summer swim lessons, and a competitive swim team, just to name a few.

Thriving economy

College Station is ranked No. 2 nationally on
Forbes magazine’s list of the Best Small Places
for Business and Careers. The city has worked
closely with Texas A&M and the City of Bryan to
develop the Biocorridor, a high-tech research
area that will spark the area’s economic growth
for years to come.

In 2013, pharmaceutical giant GlaxoSmithKline

L | The 2014 Brazos Valley Senior Games
announced plans for a $91 million influenza Attracted more than 400 participants.

vaccine-manufacturing facility that will anchor the

Center for Innovation in Advanced Development and Manufacturing. In the next 25 years, the center is
expected to create about 7,000 jobs across Texas. In April 2014, College Station’s unemployment rate
stood at 3.5 percent, ranking among the lowest in Texas and nationally.

Source: Public Communications Dept. 2014


http://www.forbes.com/best-places-for-business/list/small/
http://www.forbes.com/best-places-for-business/list/small/
http://onehealthplusbiocorridor.com/2013/03/texas-am-will-be-home-to-91-million-vaccine-manufacturing-facility/
http://onehealthplusbiocorridor.com/2013/03/texas-am-will-be-home-to-91-million-vaccine-manufacturing-facility/

College Station History

In 2013, College Station celebrated the 75" anniversary of its
incorporation as a city. The community’s origins go back to the
founding of Texas A&M College, which opened in 1876 as Texas'
first state institution of higher education.

Because of the school's isolation, school administrators
provided facilities for those who were associated with the
college. The campus became the focal point of community
development. The area was designated as College Station,
Texas by the Postal Service in 1877. The name was derived from
the train station located to the west of the campus.

Growth of both the community and college influenced
residents' desire to create a municipal government, and the City
of College Station was incorporated in 1938. The incorporation
was a result of a petition by 23 men, representing on and off

. ."-_L—-
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campus interests, to the board of directors of the college. The board of directors had no objection to the

annexation and suggested that a belt around the campus be included in the proposed city.

Citizens voted 217 to 39 on Oct. 19, 1938 to

The first College Station City Council in 1938.

incorporate. The first city council meeting
was held on Feb. 25, 1939 in the
Administration Building on the A&M
campus.

The city council adopted a governmental
structure similar to the council-manager form
of government. At the time of incorporation,
state law did not allow a general law city to
hire a city manager. As a result, College
Station employed a business manager
until 1943, when state law was changed

to permit general law cities to make use of the

council-manager form of government. In fact,

College Station was the first general law city in the State of Texas to employ a city manager. When

College Station's population exceeded 5,000 in 1952, College Station voters approved a home rule

charter that provided for the council-manager form of government.

Information as of June, 2014
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City of College Station
Fiscal Year 2014-2015
Budget Cover Page

This budget will raise more revenue from property taxes than last year's
budget by an amount of $3,074,847, which is a 12.56 percent increase from
last year's budget. The property tax revenue to be raised from new property
added to the tax roll this year is $973,630.

The members of the governing body voted on the proposal to consider the budget as
follows:

FOR: Mayor Nancy Berry Council Member John Nichols
Council Member Blanche Brick Council Member Julie Schultz
Council Member Steve Aldrich Council Member James Benham

Council Member Karl Mooney

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison 2014-2015 2013-2014
Property Tax Rate: $0.452500/100 $0.425958/100
Effective Tax Rate: $0.414996/100 $0.425958/100
Effective Maintenance & Operations Tax Rate: $0.231465/100 $0.236861/100
Rollback Tax Rate: $0.452987/100 $0.458758/100
Debt Rate: $0.193053/100 $0.193053/100

Total debt obligation for City of College Station secured by property taxes:
$26,865,478
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Crry oF COLLEGE STATION
Home of Texas A&M University®

September 30, 2014

Honorable Mayor and City Council:

Introduction

| am pleased to present the Fiscal Year 2014 — 2015 approved budget for the City of College Station.
The budget is the most significant policy decision the City Council makes on an annual basis, because it
sets the strategic policy direction and provides the funding to implement that direction for the year. This
budget is about meeting the needs of the citizens and visitors of College Station as the City continues to
move through a period of strong growth. This manifests itself through continued growth in higher
education, through a robust visitor and tourism economy, and all of the ancillary things this growth brings.
This budget is a roadmap for addressing the priority needs of the City not only for this year, but for years
to come.

Key points influencing budget preparation

Texas A&M University reported to have more than 55,000 students enrolled this fall.

Blinn College is continuing to experience increases in enroliment.

Expansion of Kyle Field will bring additional visitors to the community in the years to come.
The Bio-Corridor continues to grow and expand.

The health care sector of the economy is continuing to grow.

Continued residential and commercial development throughout the city, especially in south
College Station.

How are we proposing to address this growth?

¢ Providing additional Police, Fire and Emergency Medical Services for citizens and visitors.

e Increasing Code Enforcement resources in an effort to preserve neighborhood integrity.

e Maintaining existing infrastructure including the streets and traffic management systems, electric,
water and wastewater utility systems, parks and recreation facilities, and other city facilities.

o Expanding infrastructure to meet the service demands that accompany growth.

e Attracting and retaining a well-qualified workforce to ensure excellent service can be provided.

This is a critical period for the City given the growth that is continuing. How we respond to that growth will
determine what type of a City we will have for years to come. The past several years saw budget
reductions and some service reductions that were necessary given the economic realities at that time.

Budget Summary

The Fiscal Year 2014 — 2015 approved net budget for the City of College Station totals $253,088,535 for
all funds. Of this amount, $218,932,825 is approved for the operations and maintenance budget, and
$34,155,710 is approved for the capital budget. The Budget was prepared using policy parameters
provided by the City Council through its Strategic Plan, Fiscal and Budgetary Policies, and previous policy
direction from the City Council.

P.O. BOX 9960 + 1101 TEXAS AVENUE « COLLEGE STATION - TEXAS - 77842
TEL. 979.764.3500 « FAX. 979.764.6377
cstx.gov
iii



The following are the City Council strategic initiatives that provide direction in budget preparation:

Good Governance

Financially Sustainable City
Core Services and Infrastructure
Neighborhood Integrity

Diverse Growing Economy
Improving Mobility

Sustainable City

Economic Conditions

Economic conditions are more positive than they have been in several years. Sales tax revenues have
been positive in the past year, and property values have increased as well. Growth has continued
throughout the City. In the northern part of the City, construction continues along the University Drive
Corridor with the construction of mixed use developments including Northpoint Crossing and the
upcoming redevelopment of the Chimney Hill shopping center. There is other multi-family activity
happening in the northern part of the City as well. There also continues to be activity in the Bio-Corridor.

Growth continues in the southern part of the City with the recent opening of the of the Strategic
Behavioral Health facility next to the College Station Medical Center. Also, a new Aerofit Health and
Fitness Center opened earlier this year adjacent to the College Station Medical Center. There is also
increased interest by business prospects to potentially locate in the College Station Business Center and
the Spring Creek Corporate campus. Retail development continues, especially in the southern part of the
City with new restaurants and other businesses opening and others under construction. The tourism and
hospitality industry continues to grow with 524 additional hotel rooms currently under construction in
College Station. The second year of construction of the multi-purpose synthetic fields in Veterans Park
was completed and the fields were utilized for the recent 7 on 7 football tournament, which was very
successful. These new facilities along with the Facilities Access Agreement in place for facilities at Texas
A&M University, will attract additional events that, otherwise, likely would not have come to the area.

Texas A&M University continues to see significant growth and development. The first phase of the Kyle
Field redevelopment was completed for the 2014 football season and the entire project will be completed
prior to the 2015 football season. As mentioned earlier, Texas A&M University enroliment is anticipated
to be around 55,000 this fall. Construction on campus continues to accommodate this growth.

All of this positive economic news puts strains on the city services, such as public safety, the
transportation system, utilities and other core services.

Tax Rate

The total certified value of property in the City of College Station for 2014 is $6,561,741,569. This is a
5.3% increase over last year, due in part to new property values from new construction of $215,166,820
added to the tax rolls. Existing property values increased by approximately 1.85% in 2014.

Based on the final property value numbers received from the Brazos County Appraisal District — the
effective tax rate for FY15 is calculated to be 41.4996 cents. The effective tax rate is the rate that will
raise the same revenues on the same properties this year as last year. The rollback tax rate is 45.2987
cents. The rollback tax rate is the highest rate that can be adopted before citizens can initiate a petition
to lower the tax rate to the rollback rate.

The FY15 Approved Budget was prepared with a tax rate of 45.25 cents per $100 assessed valuation.
This is an increase of 2.6542 cents from the FY14 tax rate of 42.5958 cents. The debt service portion of
the approved tax rate is 19.3053 cents, which is the rate necessary to meet the tax supported debt
obligations of the City.



The approved operations and maintenance portion of the tax rate is 25.9447 cents. This will provide the
necessary revenue needed to support the approved General Fund budget. The 2.6542 cent increase in
the tax rate will fund service level increases in Public Safety (Police and Fire), Transportation and
Mobility, and streets and the traffic signal system directly related to the continued growth of the City.

¢ Public Safety/Police — Approximately 0.6 cents will go toward the ongoing costs related to
additional personnel and equipment for the Police Department. This includes the addition of six
positions in the Police Department (two sworn traffic officer positions and four civilian positions),
three additional patrol cars and two additional motorcycles.

o Public Safety/Fire — Just over 0.9 cents will go toward additional personnel for the EMS/Safety
Officer Program and the first four firefighters to staff a new Fire Department ladder truck in the
next couple of years. A total of 15 firefighter positions will need to be added to staff this new
ladder truck. This is part of the plan to complete the staffing at Fire Station #6 in the next few
years and address the need to have an additional ladder truck in the community. Funds were
also allocated by the City Council for increases in the Fire Department’s pay for sworn
employees.

o Transportation and Mobility — Streets and Traffic System - The remaining 1.1 cents will
provide additional funds for transportation and mobility. This includes funds for street
maintenance and repair as well as an additional position to proactively fill potholes, and funds for
the first year of a five year implementation of a new intelligent transportation system master plan.

| believe these additions are a true investment in the future of College Station, as we address the
continued impacts of growth in the community.

The following chart shows the two components of the tax rate and the impact of the approved tax rate for
FY15 as compared to the FY14 tax rate.

Approved

FY 14 Change FY 15
Debt Service Fund 19.3053 0.0000 19.3053
General Fund 23.2905 2.6542 25.9447
42.5958 2.6542 45.2500

Each cent on the tax rate will generate approximately $609,000 in additional property tax revenue.

What has been done to reduce costs?

This is a reasonable question that should be asked every year, and especially when an increase to the
tax rate is considered. On a continual basis we look at ways to streamline and consider organizational
changes. This budget scrubbing was done over the last three to four years and resulted in budget
reductions along with the elimination of a number of positions. A total of $7.6 million was removed from
the City’s budget from FY09-FY13, which included the elimination of 63 positions, primarily in the General
Fund. This reduction in force provided resources for public safety priorities over the last several years. In
fact much of that savings realized between FY09-FY13 was reinvested into public safety with 48 Police
and Fire positions being added. There continue to be opportunities to reorganize and outsource. For
example, last year Parks and Recreation outsourced cemetery operations which resulted in the
elimination of three vacant positions and a net savings to the City. Other examples of recent cost saving
efforts include outsourcing a large portion of our park mowing and right of way mowing. Also, Parks
concession operations was outsourced several years ago. These are just some examples of
organizational changes that result in providing services at a lower cost.



Provide Competitive Compensation and Benefits

Maintaining a competitive pay and benefit structure allows the City to attract and retain well-qualified
employees who are on the front lines of providing services to the citizens and visitors of College Station.
The FY15 Approved Budget includes a 3.5% pool for performance pay increases for eligible City
personnel. This pay plan increase is projected to cost $1,292,859.

The budget also includes continued funding for the step plan in the College Station Police Department,
the pay plan in the Fire Department, and the pay plan in the Electric Department. Continuing the
implementation of these programs will allow these departments to be competitive in hiring and retaining
motivated and competent personnel. The budget also includes an increase in the pay scales for the
sworn positions in the Police Department and the sworn personnel in the Fire Department.

There are no significant changes in employee benefits for FY15.
Selected Service Levels Increases
Core Services and Infrastructure

Police Department
Additional resources are included in the Police Department budget to keep up with growth in the
community. These include funds to increase the pay scale by 3% for sworn positions in the
Police Department. The budget also includes a total of six new positions and associated
equipment and vehicles:

e Two Traffic Officers

e One Animal Control Officer

e One Police Assistant/Civilian Training Coordinator

e One Assistant Information Manager/Open Records Supervisor

e One Public Safety GIS Analyst
These positions will allow the department to focus more resources on public safety as the City
continues to grow.

Fire Department

The approved budget for the Fire Department includes funds to replace Emergency Medical
Service equipment that has reached the end of its useful life. This includes cardiac monitors and
stretchers.

Also included are four firefighter positions to begin the staffing of a second ladder truck for the
City. This is the first of a multi-year plan to add a new ladder truck to be located at Station #6 on
University Drive.

Funds are also included to continue the implementation of a Safety Officer program. This
includes the addition of one Safety Officer (one was added last year). The goal at completion of
this program is to provide one dedicated Safety Officer on each of the three shifts to help the
incident commander identify on-scene hazards to reduce or eliminate injuries.

Additionally, per Council direction, a portion of the funds that were requested for the ladder truck
staffing and Safety Officer program SLAs was reallocated to fund a 3% pay scale adjustment for
the Fire Department’s certified personnel, which will help to attract and retain qualified firefighters.

Public Works

Funds are included in the Public Works approved budget to maintain the City’s infrastructure.
This includes $600,000 in increased funding for street repair. Also, one additional position is
included for other routine street maintenance such as pot hole patching and crack sealing. Funds
are also included to address maintaining the City’s facilities. Last year a facilities assessment
was completed that identified repairs that needed to be completed over the next several years.
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This budget provides more than $300,000 to begin addressing some of the repairs identified in
the assessment report.

The approved budget also includes an additional position to reestablish the herbicide program to
impede the growth of weeds along the drainage infrastructure, expansion joints, sidewalks,
medians and cracks along curbs and gutters.

Electric Utility

The Electric Utility budget includes additional funding for salary adjustments in order to attract
and retain qualified technician positions in the Electric Department. The budget also includes
funding for an Engineer in Training position to meet the needs of regulatory system planning and
modeling requirements.

Water Services

The Water budget includes two new field operator positions in the first year of a two year plan to
add an additional crew for water services that will be responsible for maintenance of the water
distribution system and wastewater collection system.

Parks and Recreation

Funds are included in the Parks and Recreation approved budget to address equipment needs
for the Parks System as well as court resurfacing, replacement of pavilions, and playground
equipment.

Neighborhood Integrity

Planning and Development Services
Funds are included in the approved budget for the implementation of components of
neighborhood plan projects that have been identified in recent years.

Community Services

An additional position is included in the approved budget for a Community Services Business
Manager. This position will work closely with the Director, Northgate District Staff and Code
Enforcement in the day to day operations of the functions. Last summer, the City Council
approved a budget amendment for an additional 0.5 Code Enforcement Officer, and a Staff
Assistant position to handle some of the clerical and administrative duties. This will allow the
Code Enforcement Officers to spend more time working on Code Enforcement issues.

There are other recommended service level adjustments included in the approved budget. A full listing of
the service level adjustments can be found in Appendix B of this document.

Capital Projects

The approved Capital Improvements Project Budget for FY15 totals $34,155,710 for all funds that include
capital projects. This budget amount does not, however, reflect all projected capital expenditures for
FY15. The total projected to be spent on capital projects, including both new appropriations and existing
appropriations, is approximately $58 million. These capital funds come from various sources including
General Obligation bonds authorized by the voters, Certificates of Obligation supported by the tax rate or
utility rates, and existing cash reserves from the General Fund, and the Utility funds. Associated
operating and maintenance costs needed for the projects that will be operational in FY15 have been
included in the approved budget.

FY2015 Utilities

The approved budget does not include increases in electric, water or wastewater rates. The approved
Sanitation Budget does include a rate increase in commercial sanitation rates of 15%. This rate increase
is needed to meet the cost of providing sanitation services to commercial customers. This is the second
of a planned increase in commercial sanitation rates.
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Conclusion

During one of the City Council strategic planning meetings the rhetorical question was asked, “What does
the optimally staffed and funded City look like?” Although this can be a challenging question to consider,
it is an exercise that needs to be undertaken to understand what levels of service are needed. While it
will never be possible to meet all of the demands of the community and priorities will always have to be
set, considering this question can provide some context to the budgetary challenges that exist, and what
may be necessary to address them. Increasing the tax rate is not something | recommend lightly.
However, during my tenure as your City Manager | have studied the needs of the organization carefully
and thoughtfully, and conclude that an increase in revenue for public safety and transportation/mobility is
in the best interests of the long-term future of the City of College Station. There will continue to be
significant service levels that will need to be addressed in the next several years, and addressing the tax
rate now, will make it easier to address those anticipated needs through increases in revenue that should
come from much of the growth we are experiencing.

I would like to thank everyone who worked so hard to put this budget together, especially the budget team
that put countless hours into the preparation of the budget. | would also like to thank the Management
Team for working hard to identify key budget needs for next year. A final thanks goes to you, the City
Council, for your direction and leadership.

Sincerely,

e -

Kelly Templin
City Manager
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Executive Summary

City of College Station Mission Statement
On behalf of the citizens of College Station, home of Texas A&M University, we will continue to promote
and advance the community’s quality of life.

The following is a summary of key elements included in the Fiscal Year 2014-2015 Approved Budget for
the City of College Station. The 2015 fiscal year begins October 1, 2014 and ends September 30, 2015.
This budget provides the framework to implement the mission and vision of the City as outlined by City
Council.

The budget is prepared in the context of the Financial Forecast. The forecast predicts the fiscal impact of
current and future budgetary decisions in a five-year forecast based on a set of assumptions regarding
revenues and expenditures. The budget also continues the implementation of decisions made by Council.

The budget is submitted to Council approximately 45 days prior to the end of the fiscal year. Copies are
placed with the City Secretary and in the Larry J. Ringer Library for citizen review. The budget is also
available on the City’s website at www.cstx.gov.

The budget document is presented by fund and is designed to provide decision makers with an overview
of City resources and how resources are utilized to accomplish the policy direction of Council. The budget
shows the City’s commitments and how the City meets the financial policies approved by Council. The
document is also designed to show services provided and associated costs.

Below is a summary of the Fiscal Year 2014-2015 Approved Net Budget.

FY15 Approved Net Budget Summary

Fund Type Approved Net Budget
Governmental Funds $ 78,498,923
Enterprise Funds 127,932,756
Special Revenue Funds 12,501,146
Subtotal O&M $218,932,825
Fund Balance/Working Cap Transfer to CIP 11,267,014
Capital Projects 22,888,696
Total Approved Net Budget $253,088,535

Budget Format

The budget is presented in three sections: the Budget Summary, Fund Sections, and Appendices.

Budget Summary Section

The Budget Summary section provides a general overview of the approved budget and identifies key
changes from the prior year. This section includes the Transmittal Letter, Executive Summary and Budget
Overview.



Fund Sections

The Fund sections of the budget provide a view of various services provided by the City and are
organized around the Governmental, Enterprise, Special Revenue, and Internal Service funds. This part
of the budget is designed to show services provided and the budget resources available.

Included in fund sections are the departments’ strategic plans. These plans include the mission statement
for the department, departmental goals, issues and needs, plans of action and key performance
indicators. The departmental strategic plans reflect the primary services that departments provide and ties
those to specific elements from the City’s Strategic Plan as directed by the City Council. The key
performance indicators are specific measures that illustrate how well levels of service are being met.

Also included in these sections are summary reports including fund summaries and department
summaries. Fund summaries include operational and non-departmental expenditure details for prior year
(FY13) actual revenues and expenditures, revised FY14 budget revenues and expenditures, FY14 year-
end estimates, FY15 approved base budget, and the total FY15 approved budget. Department
summaries include only the operations and maintenance expenditures within a fund. The financial details
of each division within a department, a summary of expenditures by classification type (salaries, supplies,
maintenance, purchased services, capital outlay, purchased power, other purchased services and indirect
costs), as well as a summary of personnel and list of all approved SLA requests are included on each
department summary.

Appendices

The final section of the budget is the Appendix, which includes supplemental information to meet specific
Charter requirements and provide an overview of the community. The appendices include a detailed
schedule of positions in the budget, the Fiscal and Budgetary Policies, and other schedules necessary for
a comprehensive budget document.

Budget Basis

The City organization is composed of various departments or general service areas. In some cases,
departments are represented within more than one fund. Each department consists of one or more
divisions and each division may have one or more activity (cost) centers. Routine budget controls are
exercised within activity centers at the category level (groupings of accounting objects into the categories:
salaries and benefits, supplies, maintenance, purchased services, and capital outlay). On an annual
basis, fiscal control is at the department level in the General Fund and at the fund level for other funds.

Also included in the budget is a summary of the approved Capital Improvement Projects Budget for FY15.
This includes the General Government Capital Projects, Utility Capital Projects and Special Revenue
Capital Projects.

Budgetary Management

The strategic planning and budget processes are integrated to ensure that policy direction is implemented
through the budget cycle. The development of the budget begins early in the calendar year with Budget
staff preparing salary and benefit information based on Council pay policy for the upcoming budget year.
The process continues through the spring and summer as departments prepare budget requests.

Salary and benefit amounts for regular full and part-time positions are budgeted approximately three
percent lower than actual salary costs to account for anticipated vacancies that may occur during the
fiscal year.

The Budget staff evaluated the FY14 budget prior to developing target budgets for FY15. Part of the
analysis involved identifying and removing budgets for all “one-time” expenditures (expenditure budgets
for one-time capital, special studies and other like items) that were included in the FY14 budget. Only
budgets for one-time items not anticipated to be completed in FY14 were included in the FY15 target
base budget. The target budgets were distributed to the departments to determine any changes that were
needed to reflect the department’s ability to provide services at the same level as the prior year.



A detailed review of departmental submissions was conducted to ensure that requests were complete
and within the guidelines set forth by City Council. The Budget and Financial Reporting Office prepared
and provided budget estimates to departments for many costs including salaries and benefits, equipment
replacement, utilities, and other operating costs. Certain costs within the budget were adjusted for
inflationary factors.

The base budgets were prepared by the departments and were designed to provide the resources
needed to maintain or expand current service levels. This year, in light of improved economic conditions,
department base budgets were not reduced to balance the budget. However, the budget was prepared
conservatively and most reductions made in previous years were carried forward into the FY15 budget to
maintain organizational efficiency. Any material changes in services have been submitted as Service
Level Adjustments (SLAs) and were considered by Council during the budget workshops.

SLAs are included in the approved budget based on several criteria: a) mandates due to federal or state
statutes or regulations, contractual agreements, local policies and capital projects; b) items directly
related to the strategic goals of Council; c) other items of general value to the City, either as additions or
replacements of efficiencies or improved services; d) items that maintain or expand existing service levels
in light of fluctuating demands for service. The approved SLA list is included in Appendix B. Many of the
approved SLAs are for one-time expenditures rather than for programs that have on-going costs.

As part of the FY15 budget development process, departments were asked to submit Strategic Business
Plans that were intended to outline departmental goals, issues, and key performance indicators.
Departments were also asked to assess and document the anticipated needs of the next three years
using the Strategic Business Plans as a framework to identify these needs. These needs were submitted
as part of a future years SLA request and have been used in developing the various Fund forecasts.

Fiscal and Budgetary Policies

Each year as part of the budget process, Fiscal and Budgetary Policies are reviewed. All Fiscal and
Budgetary policies are included in Appendix F in this document. The Fiscal and Budgetary Policies serve
as the framework for preparing the budget as well as for the financial management of the City. During the
budget preparation process these policies are reviewed with Council. Included in the FY15 Fiscal and
Budgetary Policies is an approved change to the contingency transfer policy. The City Manager now has
the authority to approve a contingency transfer ‘up to $50,000,” which was increased from $15,000. The
$50,000 threshold is consistent with the contract amount that can be approved by City Manager and will
provide for more efficient operations.

Strategic Plan

In College Station, we continually strive for excellence. We conduct daily business as a City aiming to
provide our citizens with the best quality of life possible. The City Council and City staff work hard to
ensure that we are moving in a direction that is best for the overall character and betterment of our
community based on the voices and opinions of those living in College Station. A highly qualified
workforce, an extremely engaged citizenry and a set of focused goals are the cornerstones of what make
this a successful community.

This is a one-of-a-kind community with a unique set of service demands from our citizens. As such, we
demand a higher degree of innovation, technology and overall performance from our employees and
staff. We have some of the most motivated and highly productive employees in their respective fields and
they focus on forward thinking policies that retain the integrity and standard of service to which our
citizens have become accustomed.

The Strategic Plan is a collaboration of the City Council and the numerous City departments working
together to create a cohesive forward direction for College Station in the upcoming years.



The following is an outline for the goals and practices we have set to achieve in the near future so that
each citizen may enjoy a greater quality of life than ever before.

Mission Statement
ON BEHALF OF THE CITIZENS OF COLLEGE STATION, HOME OF TEXAS A&M UNIVERSITY, WE WILL CONTINUE TO
PROMOTE AND ADVANCE THE COMMUNITY'S QUALITY OF LIFE.

Community Vision
College Station, the proud home of Texas A&M University and the heart of the Brazos Valley, will be a
vibrant, progressive, knowledge-based community that promotes the highest quality of life by:

e ensuring safe, tranquil, clean, and healthy neighborhoods with enduring character;

e increasing and maintaining the mobility of College Station citizens through a well planned and
constructed inter-modal transportation system;

expecting sensitive development and management of the built and natural environment;
supporting well planned, quality and sustainable growth;

valuing and protecting our cultural and historical community resources;

developing and maintaining quality cost-effective community facilities, infrastructure and services
which ensure our city is cohesive and well connected; and

e pro-actively creating and maintaining economic and educational opportunities for all citizens.

College Station will remain among the friendliest and most responsive of communities and a
demonstrated partner in maintaining and enhancing all that is good and celebrated in the Brazos Valley. It
will forever be a place where Texans and the world come to learn.

City of College Station Core Values
To promote:
e The health, safety, and general well being of the community
e Excellence in customer service
Fiscal responsibility
Involvement and participation of the citizenry
Collaboration and cooperation
Regionalism: active member of the Brazos Valley community and beyond
Activities that promote municipal empowerment

Organizational Values:
o Respect everyone
Deliver excellent service
Risk, Create, Innovate
Be one city, one team
Be personally responsible
Do the right thing - act with integrity and honesty
Have fun

Using the mission statement, community vision, and values as a spring board, the College Station City
Council has set the strategic direction for the city government through development of six goals with
supporting action agendas. The Strategic Plan focuses organizational resources and identifies those
intentional actions to be undertaken by city government to achieve the desired outcomes.
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Good Governance
Governing the City in a transparent, efficient, accountable, and responsive manner on behalf of
its citizens

Financially Sustainable City

Wise stewardship of the financial resources provided to the City resulting in its ability to meet
service demands and obligations without compromising the ability of future generations to do the
same

Core Services and Infrastructure

Efficiently, effectively, and strategically placed and delivered core services and infrastructure that
maintains citizens health, safety, and general welfare and enables the City’s economic growth
and physical development

. Neighborhood Integrity

Long-term viable, safe, and appealing neighborhoods

Diverse Growing Economy

Diversified economy generating quality, stable full-time jobs bolstering the sales and property tax
base and contributing to a high-quality of life

Improving Mobility
Safe, efficient and well-connected multi-modal transportation system designed to contribute to a
high-quality of life and be sensitive to surrounding uses

Sustainable City

Conservation and environmental awareness that is fiscally responsible and results in a real and
tangible return on investment to the City

College Station Growth Trends

The 1990 Census reported the population of College Station to be 52,456. The 2000 Census reported the
population to be 67,890. In 2010 the population Census count was 93,583. The current estimated
population, provided by Planning & Development Services, through September 2014, is 101,736. This is
a 48% increase in population since 2000, and a 91% increase since 1990. The population is projected to
grow by approximately two to three percent per year over the next five years.
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College Station Population
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*The above graph shows population growth in College Station over the last several years and projects an average 2.1%
growth from 2015 - 2018. 2014 reflects actual through September 2014 (source: Planning and Development Services Department).




Building Permits and Development: In 2013, the value of total building permits issued was
approximately $212.7 million. Single family residential, commercial and apartment permit activity has
increased so far this year from last year. From January through September 2014, 557 single family
home permits, 57 new commercial permits and 24 apartment permits were issued; whereas, 428
single family home permits, 49 new commercial permits and 9 apartment permits were issued for this
period last year.

From January through September 2014, the City issued permits with a total value of approximately
$236.2 million. Of this amount, $60.4 million in commercial construction was permitted and $175.8
million in residential construction was permitted. Much of this permitted value will likely turn into new
taxable assessed value in the next 1-2 years.
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The above chart gives an overview of development over the last 10 years as well
as the year to date actual through September 2014.

Unemployment Rate: The most recent statistics available from the Texas Work Force Commission
show an average local unemployment rate of 3.8% through September of 2014. This rate is below the
state average of 5.0% and the national average of 5.7%.

Ad Valorem Valuations: The certified taxable assessed values for 2014 are $6,561,741,569. This
represents an increase of $330,622,559 or 5.31% over 2013. Of the increase to assessed values,
$215,166,820, or 3.28%, is due to new value added to the tax rolls, and 1.76% or $115,455,739 is
due to increases in existing values.

Increases in ad valorem value this year are directly related to new construction and increases in
existing value in the City. Current residential and commercial projects underway are anticipated to
add to the ad valorem tax base in 2015. As taxable ad valorem value increases, particularly through
growth, it provides additional resources for both capital projects and operating and maintenance
costs. This increase provides additional revenues needed to meet increasing service demands
associated with growth in the City.

The approved ad valorem tax rate FY15 is 45.2500 cents per $100 valuation. This is an increase of
2.6542 cents from the FY14 tax rate of 42.5958 cents. The debt service portion of the approved tax
rate is 19.3053 cents, which is what is necessary to meet the tax supported debt obligations of the
City. The operations and maintenance portion of the tax rate is approved to be 25.9447 cents.



The approved tax rate will provide the revenue needed to support the approved General Fund
budget. The 2.6542 cent increase in the tax rate will fund service level increases in Public Safety
(Police and Fire), and Transportation and Mobility — Streets and the traffic signal system directly
related to the continued growth of the City.

¢ Public Safety/Police — Approximately 0.6 cents will go toward the ongoing costs related to
additional personnel and equipment for the Police Department. This includes the addition of six
positions in the Police Department, three additional patrol cars and two additional motorcycles.

o Public Safety/Fire — Just over 0.9 cents will go toward additional personnel for the EMS/Safety
Officer Program and the first four firefighters to staff a new Fire Department ladder truck in the
next couple of years. A total of 15 firefighter positions will need to be added to staff this new
ladder truck. This is part of the plan to complete the staffing at Fire Station #6 in the next few
years and address the need to have an additional ladder truck in the community. A portion of this
budget will also be used to fund increases in the Fire Department’s pay scale for sworn
employees.

¢ Transportation and Mobility — Streets and Traffic System — The remaining 1.1 cents will fund
additional funds for transportation and mobility. This includes additional funds for street
maintenance and repair as well as an additional position to proactively fill potholes, and funds for
the first year of a five year implementation of a new intelligent transportation system master plan.

Sales Tax Revenues: Sales tax is the largest single revenue source for the General Fund,
accounting for approximately 41% of General Fund revenues. College Station saw sales tax numbers
decline in FY09 and FY10, and increase in FY11, FY12 and FY13. The FY14 year-end estimated
sales tax revenue included in the approved budget is projected to increase approximately 6.5% over
sales tax received in FY13 to $24,560,000. In FY15, sales tax revenue is projected to grow by
approximately 3% or $740,000 over the FY14 estimate. Moderate growth is projected for future years.
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Property Tax Rate

The approved ad valorem tax rate of 45.2500 cents per $100 of valuation allows the City to fund growing
demands for service. This rate provides for a diversified revenue stream for the City of College Station,
which continues to have one of the lowest tax rates among surveyed Texas cities. The chart below
reflects a comparison of the FY15 approved rate to the approved rates of cities with a population from
75,000 to 125,000.

FY2015 Ad Valorem Tax Rate Comparison of Texas Cities with a
Population 75,000 to 125,000

Baytown - 0.822030
San Angelo - 0.776000
Pearland - 0.712100
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Odessa - 0.475845
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College Station continues to have one of the lowest tax rates among
surveyed Texas cities with a population of 75,000 to 125,000.



Economic Conditions

Economic conditions are more positive than they have been in several years. Sales tax revenues have
seen stronger growth in the past year, and property values have increased as well. Growth has continued
in the northern part of the City with construction taking place along the University Drive Corridor area.
This includes the construction of a number of multi-family complexes in the Northgate area. There also
continues to be activity in the Bio-Corridor area. Growth also continues in the southern part of the City
with the progress of new and expanded medical facilities including the opening of the Scott & White
Hospital and associated medical building off of Rock Prairie Road. There also continues to be retail
development in the Tower Point area and other areas of the City. Texas A&M University and Blinn
College also continue to see significant growth and development. Growth at Texas A&M includes the
redevelopment of Kyle Field, along with other initiatives including the long term increase in engineering
students that has been announced.

Financial Forecast

The financial forecast is a tool used to indicate the actual and possible results of decisions made by
Council over a number of years. The forecast has become an integral part of the planning and budget
preparation processes. The forecast provides an opportunity to think strategically about the best ways to
address growing service demand issues in the next several years. It also serves as the foundation for
continued financial planning in the next 12 to 18 months. An overview of the financial forecast was
reviewed with Council as part of the budget review process, and Council will continue to be updated
throughout FY15.

Revenues and expenditures will be monitored closely in FY15 to ensure any unexpected decreases in
revenues or increases in expenditures can be proactively addressed. Although the economy has
continued to improve, the City will continue to be mindful of the impact of future economic hardships and
will proactively address budgetary concerns to continue providing core services to the citizens of College
Station.

Utility Rates

The approved budget does not include rate increases for the Electric, Water, Wastewater, or Drainage
Funds for FY15. The budget does include a rate increase in commercial Sanitation rates of 15%. This
rate increase is needed to provide the resources needed to provide Sanitation services to commercial
customers. This is the second of a planned two-year increase in commercial sanitation rates.

Positions in the FY15 Budget

As a service providing organization, salaries and benefits account for the largest percentage of City
operating expenses. College Station is similar to other cities in this respect. Human resources are also
one of the primary assets of the City. When the cost of purchased power is excluded, personnel
expenditures account for approximately 62% of total City operating and maintenance expenditures. The
FY15 Approved Budget, including SLAs, funds 933.75 Full Time Equivalent (FTE) positions. This is a net
increase of 27.00 positions over the revised FY14 position count.

From FY09 through FY14, significant organizational restructuring was implemented that led to budget
reductions each year and the elimination of a number of positions. These reductions provided resources
that were utilized for public safety priorities during this time.

The base FY15 budget reflects an organizational change in the Planning and Development Services
Department that results in a net increase of 1.0 FTE. The departmental restructuring eliminated one of the
two Assistant Director positions. The budget for the Assistant Director position was then reallocated to
allow for the creation of a Plans Examiner position and a Customer Service Representative position.
These changes had no net budgetary impact, but resulted in the addition of one FTE to the base FY15
approved budget.



The FY15 Approved Budget includes recommended funding for 26 new positions. Nineteen of these
positions are in the General Fund. This includes the addition of six new positions in the Police
Department. These positions are one Police Assistant/Civilian Training Coordinator, one Assistant
Information Services Manager, one Public Safety GIS Analyst, one Animal Control Officer, and two sworn
Traffic Unit Officers. Approved position additions in the Fire Department include four Firefighter positions
for the ladder truck staffing and one EMS/Safety Officer position. Four positions are approved in Public
Works. These include a Landscape Supervisor position, an Engineer in Training position, a Staff
Assistant and an Equipment Operator. In the Parks and Recreation Department, an Irrigation Specialist
position is approved. A Community Services Business Manager position was approved in the Community
Services Department. In Fiscal Services, a Budget Analyst position and a Contract Administrator position
are were approved.

Also included in the FY15 Approved Budget is a SLA submitted by the Parks and Recreation Department
for the conversion of budgeted temporary/seasonal positions to full time positions. An estimated $105,000
of the salary and benefits budget included in the Parks and Recreation Department budget for funding of
temporary/seasonal labor was reallocated to fund 3 full-time Groundsworker positions. This conversion
had no net financial impact on the budget.

In the Electric Fund, two positions are approved. These positions are an Engineer in Training and a GIS
Technician. In the Water Fund, two additional Field Operators are included in the approved budget. A
Meter Services Technician is approved in the Utility Customer Service Fund. A Fleet Service
Porter/Runner is approved in the Fleet Maintenance Fund and an Equipment Operator is approved in the
Drainage Fund.

The City budgets for temporary/seasonal and part-time/non-benefitted employees are derived by
calculating the number of hours worked and approximating the number of FTE positions. The Approved
budget includes 53.75 FTE temporary/seasonal and part-time non-benefitted positions. The Parks and
Recreation Department makes extensive use of these funds for seasonal programs and other
departments also utilize these resources.
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The above graph is based on Full-Time Equivalents (FTEs) which include full and part-time
positions, as well as temporary/seasonal and part-time non-benefitted positions, over the last 10 years.
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Approved Budget Changes (From Proposed)

The FY15 Approved Budget includes several changes from the FY15 Proposed Budget. These changes
were approved by City Council to be incorporated into the FY15 Approved Budgeted and result in a net
increase of $47,018 across all funds from the FY15 Proposed Budget to the FY15 Approved Budget.

The FY15 Proposed Budget did not include funding for additional pay increases in the Fire Department
Budget. As part of the City Council directed changes, a 3% increase in pay plans for the Fire
Department’s sworn personnel is approved in order to better align the department’s pay scales with other
local agencies at an estimated cost of $254,173. This increase is offset by reducing the requested
number of new positions in the Fire Department from 7 to 5. This reduction will provide $237,155,
resulting in a net increase to the General Fund budget appropriation of $17,018.

It was also recommended to increase EMS revenues to offset charges for disposable supplies, oxygen
and mileage rates charged. This fee increase will generate an estimated $93,000-$130,000 per year.

The City Council also provided direction to add $25,000 to the Hotel Tax Fund Budget for
nonprofit/charitable organizations that hold events at local hotels and meet the criteria for Hotel Tax use.
These funds will be distributed at the discretion of the City Manager and a policy will be developed to
provide parameters for this program.

Further direction was provided by City Council to reduce funding to the Convention and Visitor’s Bureau
(CVB) for the area of advertising in the amount of $104,115.75. These funds were reallocated to Public
Communications and Marketing to be used towards advertising aimed at encouraging visitors to the City
of College Station. This will have no net impact to the FY15 Approved Budget.

In addition, the FY15 Proposed Budget included $50,000 from the General Fund for funding of the Arts
Council of Brazos Valley (ACBV). It was proposed and approved that $15,000 of the Operations and
Maintenance (O&M) budget for ACBV be reallocated to the Hotel Tax Fund. This change will have no net
impact to the FY15 Approved Budget.

The City Council also provided direction for an increase in budget from $10,000 to $15,000 for the Noon
Lion’s Club 4t of July Celebration. This will increase the General Fund budget by $5,000.

The FY15 Approved Budget also includes two changes to the budget ordinance to increase the ability of
the City Manager to conduct the daily affairs for the City. The first change approved an increase to the
dollar amount that the City Manager can authorize for a Contingency Transfer. This change increases
the amount from $15,000 to $50,000, and brings the authority for contingency transfers in line with the
City Manager’s spending authority, which is also $50,000. The second change provides authority to the
City Manager to approve expenditures and change orders related to the ERP project.

Approved Compensation and Benefits Changes

Maintaining a competitive pay and benefit structure allows the City to attract and retain well qualified
employees who are on the front lines of providing services to the citizens and visitors of College Station.
The FY15 Approved Budget includes a 3.5% average performance based merit pool for pay increases for
eligible City personnel. This pay plan increase is projected to cost $1,292,859.

The budget also includes continued funding for the step plan in the College Station Police Department.
Continuing the implementation of the step pay plan will allow the Police Department to be more
competitive in recruiting and retaining officers. Also included in the base budget are career advancement
and skill pay plans for Fire and Electric employees. Continuing the implementation of these programs will
allow these departments to remain competitive in hiring and retaining Police Officers, Firefighters and
Electric personnel.
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The Police Department FY15 Approved Budget also includes an SLA for a 3% adjustment to the pay
scales for the Police Department’s sworn officers. This adjustment is requested in an effort to better align
the pay of the sworn officers with that of other local agencies. There is currently a disparity that this
adjustment is intended to help address. As part of the City Council directed changes, a 3% increase in
pay plans for the Fire Department’s sworn personnel is approved in order to also better align the
department’s pay scales with other local agencies. In addition, a pay related SLA in the amount of
$265,000 is included in the approved budget for the Electric Fund. The SLA is for an adjustment to the
salary rates of various technician positions within the utility in an effort to address a salary disparity with
similar positions in other utilities. This request will assist the utility with attracting and retaining the
technicians needed to plan, operate, construct, and maintain the electric utility system. In addition,
$237,500 has been included in contingency for targeted pay adjustments that are intended to address
pay disparities in certain position classes.

No increases in health benefit costs are budgeted in FY15. The FY15 employee health benefit package
will include one Preferred Provider Organization (PPO) option and one High Deductible option. Also,
there are no changes in the retirement benefit managed by Texas Municipal Retirement System (TMRS)
approved in FY15.

Capital Improvement Projects

The approved Capital Improvements Program Budget for FY15 totals $34,155,710 for all funds that
include capital projects. This budget amount does not, however, reflect all projected capital expenditures
for FY15. In the case of projects for which funds have already been approved and budgeted, the City may
continue to spend money to complete these projects without including the projected FY15 expense as a
new appropriation. The project budgets that have been appropriated carry forward until the project is
complete. Only portions of the projects that have not been previously appropriated are included as new
appropriations in the FY15 budget. The total projected to be spent on capital projects including both new
appropriations as well as existing appropriations is approximately $58 million.

In FY15, it is anticipated that capital project expenditures for general government, special revenue and
utility capital projects will be significant. Infrastructure rehabilitation and improvement projects are also
scheduled in FY15. Projects underway include a number of street projects from 2008 bond authorizations,
such as street rehabilitation and extension projects, facility projects, and park projects.

There are also a number of Electric, Water and Wastewater capital projects that will incur expenses in
FY15. Projects underway include electric infrastructure expansion, water line extensions, rehabilitation
projects, and plant improvements. These projects are discussed in greater detail later in the budget
overview and in the capital projects section of this document.

The capital plan directly addresses the Core Services and Infrastructure strategy.

Financial Fund Structure

The accounts of the City are organized by fund, each of which operates separately and independently of
one another. The operations of each fund are accounted for with a separate set of self-balancing
accounts that are comprised of assets, liabilities, fund equity, revenues, and expenditures.

Major funds are any governmental fund that has revenues, expenditures, assets and/or liabilities that
constitute more than 10% of the revenues, expenditures, assets, or liabilities of the total governmental
funds budget. Additionally, the fund must be 5% of the total revenues, expenditures, assets and/or
liabilities for the combined governmental funds and enterprise funds budget. Any fund the government
feels is of considerable importance to financial statement readers may also be designated as a major
fund.
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Governmental Funds

Governmental funds focus on near-term inflows and outflows of spendable resources. The budgets for
the Governmental Funds are prepared using the current financial resources measurement focus and the
modified accrual basis of accounting. This is the same measurement focus and basis of accounting used
for governmental fund financial statement reporting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period. The City considers revenues to be available if they are collected within 30 days of the end
of the fiscal year. Expenditures are recognized when the related fund liability is incurred, with the
exception of several items. The full listing of these items can be found in the Financial Policies beginning
on Appendix page F-1.

Major Governmental Funds

The General Fund is the City’s primary operating fund. All general tax revenues and other receipts that
are not restricted by law or contractual agreement to some other fund are accounted for in this fund.
General operating expenditures, fixed charges, and capital improvement costs that are not paid through
other funds are paid from the General Fund.

The Debt Service Fund accounts for the financial resources accumulated for the payment of principal,
interest and related costs on long-term debt paid primarily from taxes levied by the City. The fund balance
of the Debt Service Fund is reserved to signify that the amounts are restricted exclusively for debt service
expenditures.

The Streets Capital Projects Fund accounts for the costs of street construction and improvements and
traffic signalization made with funds primarily provided by proceeds from the sale of long term debt
(General Obligation Bonds and Certificates of Obligation) and by investing those proceeds.

Non-Major (General) Governmental Funds

Non-major governmental funds include the Economic Development Fund, Efficiency Time Payment Fee
Fund and the Chimney Hill Fund. For financial statement reporting purposes, these funds are reported as
a part of the Governmental Funds. These funds are budgeted as distinct funds. They are prepared using
the current financial resources measurement focus and the modified accrual basis of accounting.

Non-Major Governmental Capital Projects Funds

Non-major governmental capital projects funds are used to account for financial resources to be used for
the acquisition or construction of significant capital facilities. Funds include the Parks and Recreation
Capital Projects Fund and the Facilities and Technology (General Government) Capital Projects Fund.
These funds, combined with the Special Revenue Funds, are reported as Non-Major Governmental
Funds for financial statement purposes.

Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes. Funds include the Hotel Tax Fund; Community
Development Fund; Wolf Pen Creek (WPC) Tax Increment Financing (TIF) District Fund; Court
Technology Fee Fund; Court Security Fee Fund; Juvenile Case Manager Fee Fund; Truancy Prevention
Fee Fund; Police Seizure Fund; Recreation Fund; Park Land Dedication (Parks Escrow) Funds; the
Memorial Cemetery Fund; the Memorial Cemetery Endowment Fund; the Texas Avenue Cemetery
Endowment Fund; the Public, Educational and Governmental Access Channel Fees Fund (PEG); the
West Medical District TIRZ No. 18 Fund; the East Medical District TIRZ No. 19 Fund; the R.E. Meyer
Estate Restricted Gift Fund; and the Drainage Fund. All special revenue funds are considered non-major
and are prepared using the current financial resources measurement focus and the modified accrual
basis of accounting.

13



Enterprise Funds

Enterprise funds account for the acquisition, operation and maintenance of government facilities and
services that are self-supported by user fees. The budgets for these funds are also prepared using the
modified accrual basis of accounting and the current financial resources measurement focus. The budget
measures the net change in working capital (current assets less current liabilities). Enterprise Fund
financial statements are prepared using the economic resources measurement focus and the accrual
basis of accounting, where revenues are recorded when earned. Expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Thus, a measurement focus adjustment is
necessary to arrive at Actual Working Capital because the enterprise funds’ working capital results from
using the economic resources measurement focus and the accrual basis of accounting for financial
statement purposes. The City’s enterprise funds are listed below.

Major Enterprise Funds

The Electric Fund accounts for the activities necessary to provide electric services to the residents of the
City. These activities include administration, distribution system operations and maintenance,
transmission system operations and maintenance, capital improvements, financing, and related debt
service. Billing and collection services are accounted for separately as an internal service fund.

The Water Fund accounts for the activities necessary to provide water services to the residents of the
City. These activities include administrative services, water production and distribution system operations
and maintenance, capital improvements, financing, and related debt service. Billing and collection
services are accounted for as an internal service fund. The Wastewater Fund accounts for the activities
necessary to provide sewer collection and treatment services to the residents of the City. These activities
include administrative services, wastewater system operations and maintenance, capital improvements,
financing, and related debt service. Billing and collection services are accounted for as an internal service
fund.

Non-Major Enterprise Funds

The City’s Sanitation Fund and Northgate Parking Fund are non-major enterprise funds. Additionally, the
City has several impact fee funds that are not budgeted. These include the Harley Davidson Area,
Service Area 92-01, Spring Creek Area, Alum Creek Area, and Steeplechase Area Funds.

Internal Service Funds

Internal service funds account for services and/or commaodities furnished by a designated program to
other programs within the City. Funds include the Insurance Funds (Property and Casualty, Employee
Benefits, Workers’ Compensation, and Unemployment), Equipment Replacement Fund, Utility Customer
Service Fund, and the Fleet Maintenance Fund. The funds are considered non-major and are budgeted
on the modified accrual basis of accounting.
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Net Budget Expenditure Comparison

The table below shows the approved net budgeted expenditures for FY15. Total expenditures are
budgeted to be $253,088,535, which is a 0.92% decrease from the FY14 Approved Budget. Transfers
from the fund balance for capital projects in FY15 are budgeted to be $11,267,014 and the net approved
capital budget is $22,888,696. The latter two items will provide a total of $34,155,710 of new budget
appropriation for capital projects.

Approved Approved Percent

FY14 Budget | FY15 Budget | Change

General Fund 58,724,217 65,239,948 11.10%
Utility Funds 125,212,639 117,946,445 -5.80%
Sanitation Fund 8,221,686 8,566,064 4.19%
Drainage Fund (O&M) 1,648,562 1,742,305 5.69%
Debt Service Fund 12,399,455 13,252,308 6.88%
Hotel Tax Fund 2,963,507 3,819,887 28.90%
Northgate Parking Fund 1,457,011 1,420,247 -2.52%
Recreation Fund 1,037,750 942,950 -9.14%
Police Seizure Fund 40,000 27,000 -32.50%
Wolf Pen Creek TIF Fund 1,235,044 1,257,597 1.83%
West Medical District TIRZ#18 - - N/A
East Medical District TIRZ #19 - - N/A
PEG Access Channel Fee Fund - 81,120 N/A
R.E. Meyer Estate Restricted Gift Fund - - N/A
Municipal Court Funds 260,509 278,440 6.88%
Chimney Hill Fund 128,983 6,667 -94.83%
Community Development Fund 2,258,581 4,341,847 92.24%
Internal Service Funds - - N/A
TX Ave Cemetery Endowment Fund - - N/A
Memorial Cemetery Endowment Fund 10,000 10,000 0.00%
Memorial Cemetery Fund 196,058 - -100.00%
Total O&M Expenditures 215,794,002 218,932,825 1.45%
Utilities Transfer to CIP - Utility CIP 6,850,000 8,220,000 20.00%
Utilities Transfer to CIP - Gen'l Gov't CIP 752,500 623,061 -17.20%
Sanitation Transfer to CIP - Gen'l Gov't CIP - 43,439 N/A
Drainage Transfer to CIP - Gen'l Gov't CIP - 28,959 N/A
Community Development Transfer to CIP 870,790 928,139 6.59%
Equipment Repl Fund Transfer to CIP 475,000 - -100.00%
Park Land Dedication Transfer to CIP 400,000 300,000 -25.00%
Gen'l Fund Transfer to CIP 589,549 1,123,416 90.56%

Fund Balance/Working

o,
Transfers to CIP 9,937,839 11,267,014 13.37%

General Gov't CIP 16,176,460 6,704,732  -58.55%
Utilities CIP 9,234,273 11,637,234 26.02%
Community Development CIP 966,272 750,878  -22.29%
Special Revenue CIP 3,324,415 3,795,852 14.18%
Total Capital Expenditures 29,701,420 22,888,696 -22.94%
TOTAL $ 255,433,261 $ 253,088,535 -0.92%
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Budget Overview

The following sections provide an overview of the Governmental Funds, Enterprise Funds (including
Capital Project Funds), Special Revenue Funds, and Internal Service Funds. The text below focuses on
the various City departments and functions provided by each department. Descriptions of changes to the
base budget and service level increase or decrease requests are included in the text.

Governmental Funds

Police Department Calls for Service

The Police Department provides a number of 83,051

services that help keep the community safe.

Services provided include: 1) police patrol with 80412

certified police officers who are assigned to 78,817

specific areas of the City and who are equipped 77,230

with police vehicles and all necessary equipment; 75,622

2) criminal investigation for the investigation of

reported crimes; 3) animal control; 4)

communications and emergency medical

dispatch support for police, fire and EMS; 5)

short term jail/detention facilities that reduce the

processing time of arrests; and 6) a recruiting 2010 2011 2012 2013 2014

and training division that serves as a support and

training function for the Department. The above graph illustrates calls for service. A “call for
service” is activity that requires action by an officer/employee

The Police Department FY15 Approved Budget 570 e 008 B e crminal offenses

InC|UdeS tW9|Ve service Ievel adeStmentS (SLAS) and miscellaneous non-criminal incidents.

The first SLA is for a 3% adjustment to the pay

scales for the Police Department’s sworn officers. This adjustment is an effort to better align the pay of
the sworn officers with that of other local agencies. There is currently a disparity that this adjustment is
intended to help address. Other pay related SLA requests made by the department include pay for a
Corporal Intermediate Rank and Mental Health Peace Officer Incentive pay. The patrol division does not
currently have an intermediate rank between the Sergeant position and the line-level officer. The Corporal
Intermediate Rank pay will provide a stipend for line officers who serve as a Corporal on an as needed
basis. Over the past several years, the Police Department has seen an increasing demand for service
from the Mental Health Community. To better serve these demands, the department has trained 16
officers as Mental Health Police Officers. This SLA request is for the addition of an annual incentive pay
for these officers.

In the past several years, a number of sworn officer positions were added to the Department in order to
keep up with the growth and growing demands of the City. For FY 15, the Department requested several
support positions due to the increasing demands on the administrative functions. The first of the staffing
SLAs is for the addition of a Police Assistant/Civilian Training Coordinator position. The addition of this
position to the Recruiting and Training division will allow a civilian to take the responsibility of managing
all civilian hiring and conducting background investigations and pre-employment testing. This will allow
the current officers in the division more time to focus on training the department's sworn officers. Also
requested is an Assistant Information Services Manager/Open Records Specialist. The day-to-day and
open records request demands within Information Services Division have increased substantially. This
position will provide additional support in this area. A third position requested is for a Public Safety GIS
Analyst. The Police and Fire Departments require a Public Safety GIS Analyst position in order to provide
enhanced public safety services to citizens. The Police Department provides a geographical
accountability model of policing to citizens and both departments strive to minimize response time. This
position will also provide GIS support during critical incidents and will assist the departments in preparing
products as needs arise. A significant tool to accomplish these goals is a robust graphical information
system that will be provided by the new Computer Aided Dispatch and Records Management System
(CAD/RMS). It is important that both the Police and Fire Departments have shared personnel in place to
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provide updates to these critical GIS resources so that operational components of the CAD/RMS function
properly and meet the ever-increasing demands of public safety personnel.

The FY15 Police Department requests also include an SLA for an additional Animal Control Officer. In
FY12, due to a department reorganization and an increase in fleet maintenance requirements, the Animal
Control Supervisor position was upgraded to a Support Services Manager. This position supervises
Animal Control and the fleet functions. This change significantly improved fleet maintenance, but resulted
in the loss of a working Animal Control Officer position. This request will bring the total count of Animal
Control Officers from three to four, which will significantly increase the Department’s ability to respond to
animal control calls. Also requested in FY15 is the addition of two Traffic Unit Officer positions. The
growth of the city has increased the amount of traffic that travels our roads daily. Due to budget
reductions a few years ago, the unit lost two officers. In order to be most effective, the unit needs to
expand by two officers and return to its original size of six officers.

An additional SLA request in the Police Department for $162,950 is intended to address increasing costs
in existing service areas. The largest item in the request is for ammunition. The price of ammunition
increased exponentially in recent years and it has become extremely difficult to purchase. This request
includes $100,000 for the purchase of three-years’ of ammunition that can be stored for use. Other items
as part of this SLA include rental fees for training facilities, contract amounts for Sergeant and Lieutenant
assessment boards, an increase in the awards budget to adequately recognize and honor employees, an
increase in the tactical budget to cover the cost of safety vests for SWAT officers and TAC medics, an
increase in buy funds for the special investigations unit for use during investigations, an increase in
vehicle maintenance budget, and maintenance funds for the TASERS and forensic software programs.

Other equipment SLAs requested by the Police Department include an SLA for equipment in the
Northgate Booking Station and an SLA for additional TASER units. The Northgate Booking Station
Equipment SLA is for the purchase of hand-held radio units and inclement weather gear for the holding
facility staff. The TASER SLA request is for the purchase of 10 additional TASERS, along with an
assurance plan designed to lock in a price with the initial purchase with a percentage of that price paid
into the plan over five years. At the conclusion of the five years, the department receives a new device at
the previous price with the latest technology available. The Police Department SLA requests also include
the addition of three patrol cars to the fleet. The total number of fleet vehicles for the Uniform Patrol
Division is currently inadequate to support department needs. The addition of these vehicles will help
accommodate all of the demands and maintenance support necessary.

Fire Department

The Fire Department provides services Incidents Dispatched

to College Station, Texas A&M

University, and the City of Bryan— mEMS =FIRE

through an automatic aid program—and 6,090

to rural areas around College Station 5,646 5,617
through mutual aid agreements. The 4,662 4,846

Fire Department currently operates six

stations located throughout the City.

The basic services provided by the Fire 1813 2500
Department include: 1) fire response; 2) 2301 2179 2608
emergency medical response; 3) fire

prevention services, including

commercial fire safety inspections and

fire prevention training at local schools

and various functions; and 4) hazardous 2010 2011 2012 2013 2014

material response.

Fire Department approved FY15 budget includes a City Council directed change to the department’s pay
plan and three SLAs that will promote the City Council priorities to efficiently, effectively, and strategically
place and deliver core services and infrastructure that maintains citizens’ health, safety and general
welfare.
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Per City Council direction, approximately $254,173 will be allocated for pay increases in the department’s
pay plan. This adjustment is an effort to better align the pay of the firefighters with that of other local
agencies. There is currently a disparity that this adjustment is intended to help address.

The first SLA allocates $435,834 for the replacement of Emergency Medical Service equipment. This
request will replace current cardiac monitors and patient stretchers that have reached the end of their
service life.

A second SLA in the amount of $158,737 is approved for funding the addition of one EMS Safety Officer.
The addition of an on-shift Safety Officer will increase the safety of firefighters working during emergency
incidents and will help the incident commander to identify on-scene hazards that will reduce or eliminate
injuries. The FY14 budget included the addition of one Safety Officer/EMS. Per City Council direction, the
proposed SLA was reduced to remove one Safety Officer position in order to fund departmental pay
increases. It is anticipated that an additional on-shift Safety Officer will be requested in future years to
complete the staffing for this program.

The third SLA in the amount of $313,668 is for four firefighter positions in order to staff the Fire Station #6
ladder company. This ladder company will provide initial response to all high-rise buildings on University
Drive and the Texas A&M campus. The Fire Department opened Fire Station #6 in December 2012 to
provide improved fire and EMS services to the northern part of College Station. Funding for the
operations and maintenance costs of the new fire station, including staffing, training, supplies and
equipment will be phased in over several years. It is anticipated that additional firefighters will be
requested in order to complete the original staffing request for the ladder company.

Public Works Department

The Public Works Department consists of the following divisions: Capital Projects; Facility Maintenance;
Streets Maintenance; Traffic Signals; Traffic Signs; Landscape and Irrigation Maintenance; and
Administration. The department is also responsible for Drainage Maintenance, Sanitation, and Fleet
Services. Public Works Administration Division is responsible for the daily administrative functions of
the department.

The Traffic Engineering Division conducts and reviews traffic engineering studies and plans and
evaluates on-street parking throughout the City. Additionally, the Traffic Engineering Division engages in
public education, special programs, and project management of related capital projects.

The Facilities Maintenance Division provides support services to City departments through the
maintenance of City facilities. This includes heating, ventilation and cooling systems. Additionally,
Facilities Maintenance personnel perform minor building construction and remodeling activities. The
Division also repairs and/or replaces equipment in a timely manner. A facility assessment was conducted
in the fall of 2013 and the Facilities Maintenance Division set up an anticipated maintenance and
corrective repairs schedule to address some of the issues identified as part of this assessment. Three
SLAs are approved in this division. The first SLA in the amount of $305,377 is for funding to address a
number of the corrective repairs that have been identified. Funds were also budgeted in FY14 to address
corrective issues identified and the FY 15 funds will continue the repairs needed. A second SLA for
$16,264 is to increase the ongoing maintenance funds for all facilities that the City maintains. The intent
of this SLA is to better align the budget for ongoing City-wide maintenance with anticipated costs. A third
SLA in the amount of $56,715 is approved to fund a Facilities Maintenance Staff Assistant position to
provide resources needed to meet additional facilities maintenance needs arising from the growth of the
City.

The Capital Projects Division is responsible for the administration of the City’s capital improvement
plan. This includes the management of projects approved with bond elections such as streets, fire
stations, libraries, and others. Several of the capital projects for public utilities such as Electric, Water,
Wastewater, and Drainage are also handled in this division. A FY15 SLA for $100,761 is approved for the
addition of one Engineer in Training necessary to manage increasing project workload as a result of the
growth of the City and the associated rehabilitation and extension of City infrastructure.
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The Streets Maintenance Division of the
Public Works Department strives to
ensure that the street system within the
City of College Station is properly

Streets Maintenance Division:
Number of Asphalt Failure Repairs (square feet)

1,214,070

maintained. This is done through a
number of programs, including a street
rehabilitation program that addresses
street repair before more expensive
reconstruction measures are needed. The
Streets Maintenance Division coordinates
with the Engineering and Capital Projects
Divisions to plan and develop major street
projects. The Streets Maintenance
Division also provides other routine
maintenance services such as pothole
patching and crack sealing. The
effectiveness of this service is measured by the average pavement rating of the City’s streets. The
citywide average pavement rating for 2014 is an 86 out of 100, which means that city streets are in good
condition overall. A decision matrix is used to determine the maintenance strategy for a particular
roadway and is based upon the type of distresses present, the density of the distresses, and the roadway
classification. Funding is included in the FY15 budget for the Division’s pavement maintenance and
rehabilitation plan.

770,849 811,330
489,008

] I I l

2010 2011 2012 2013 2014

Two SLAs are included in the approved budget for the Streets Maintenance Division. One SLA requests
$600,000 in funding to continue the rehabilitation and upgrade of streets due to increased traffic pressure.
This will provide a new surface that provides a safer route and protects the original infrastructure
investment. A portion of this SLA, $454,000, is approved as recurring expenses, and the balance
($146,000) is approved for one-time costs. A second SLA request in the amount of $91,140 is for a
Pothole Program Equipment Operator who will assist in the monthly inspection of all streets for asphalt
failures and initiate repair work orders.

The Landscape and Irrigation Maintenance Division is responsible for the city-wide maintenance and
repair of all irrigation lines and equipment outside of those maintained by Parks and Recreation. This
division’s primary goal is to implement water conservation efforts consistent with the Green College
Station Action Plan. A SLA for $183,500 is approved for a Landscape Maintenance Program that will
include funding for Landscape Maintenance Supervisor to improve efficiencies in City-wide landscape
maintenance. As a result of increasing maintenance responsibilities, both the Parks and Recreation
Department and the Public Works Department have worked together to clearly identify each department’s
responsibilities for city-wide parks, rights-of-ways, and mowing. In doing so, a gap was identified in the
landscape maintenance area. This SLA would bring all of the landscaping functions under one supervisor.
Also included as part of this SLA is funds for contracting out some of the identified landscaping needs.

The Traffic Signs & Markings and Traffic Signals divisions service and maintain integral traffic flow
control mechanisms throughout the City. The system is critical to City operations, most notably during
peak traffic times such as the very busy Texas A&M football season. These divisions are also responsible
for maintaining and repairing traffic signals and school warning devices in order to provide safe and
efficient movement of vehicles and pedestrians. A SLA in the amount of $152,050 is approved for the
operations and maintenance (O&M) costs related to the Intelligent Transportation Systems (ITS) master
plan. In 2013, an ITS Master Plan was developed to identify any deficiencies in transportation system
technology such as signal controllers and central system software. The ITS Master Plan project has been
included as a CIP project in the approved budget. It is anticipated that the capital project costs will be
debt funded, but the associated O&M costs are being approved as part of this SLA that will be funded by
the General Fund. A second SLA requests $35,500 for the purchase of a Traffic Signal Service Vehicle
that will assist in day-to-day operations and be used to deploy and test new ITS field equipment.

Parks and Recreation Department

The Parks and Recreation Department (PARD) is responsible for College Station park facilities and
recreational programs. The PARD budget is split between the Recreation Fund and the General Fund.
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The Recreation Fund includes Sports Programs, Aquatics, Xtra Education programs and Teen and Senior
programs. The remaining Parks and Recreation activities, such as maintenance of park facilities, heritage
programs, athletic tournaments, special events at the Wolf Pen Creek Amphitheater and other park
locations throughout the City, and cemetery maintenance and operations are budgeted in the General
Fund of the Parks and Recreation Department.

Recreation Fund Divisions:

Each program within the Recreation Fund has a fully costed budget, which not only includes revenue and
direct costs, but also includes indirect administrative costs, field costs, General and Administrative
transfers, as well as the subsidy provided by the General Fund.

The Sports Division includes programs such as Adult Softball, Adult Volleyball, Youth Basketball, Youth
Football, Youth Volleyball, Adult Kickball, Challenger Sports, Tennis, Summer Track and several non-fee
programs.

The Instruction Division is comprised of the Xtra Education Program which provides citizens of all ages
the opportunity to enhance their quality of life through various continuing education programs that are
offered at various sites throughout the City.

The Southwood Center and Lincoln Center Division - Several teen and senior activities take place
daily at the Southwood Center and the Lincoln Center is a community/recreation center that provides
positive programming and serves as a satellite center for social services.

The Aquatics Division supports three City pools,

programs at the CSISD Natatorium, the splash pad Pool Attendance
at the Lincoln Center, swim lessons, water fitness,
the swim team and the stroke clinic. 144,059 437 g59

131,094

The PARD Recreation Fund budget includes three 114,458
approved SLAs which will increase the budget by 93,302

$43,500. The first of these SLAs is for the purchase

of a floor scrubbing machine for use at the Lincoln

Center. The second SLA is for the estimated costs

estimated to renovate the Splash Pad at the Lincoln

Center in order for it to be operational. The third

Recreation Fund SLA is for funding to host the
annual Texas Public Pool Council annual conference 2010 2011 2012 2013 2014
in January 2015. The conference will bring in over

300 aquatic professionals participants to College The above graph illustrates the attendance
Station. The cost of this SLA will be offset with Hotel Tax at City pool facilities.
Funds.

General Fund Divisions:

The Parks and Recreation Department (PARD) Administration Division serves as the primary point of
contact for customers and provides administrative support to the rest of the department. This division also
provides coordination, design and administration of some of the parks and recreation capital improvement
projects, graphics support, marketing development, emergency shelter operations and website
administration.

The PARD Recreation Division oversees Youth and Adult Athletics, Aquatics, Instruction programs and
Tournament events.

The PARD Special Facilities Division includes the coordination of Heritage events. Additional budget,
including a part time position, is included in the City Secretary’s Office budget.

The Parks Operations and Cemetery Division is responsible for maintenance and operations of the
City park facilities, athletic facilities, selected streetscape areas, the City Cemetery and the Memorial
Cemetery. This division also provides support for special events, programs and other City activities.
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The PARD General Fund budget includes a number of approved SLAs, the majority of which reflect one-
time additions to the budget in FY15 that will not carry forward to future years. The first SLA allocates
$210,150 for the purchase and upgrade of various PARD equipment, which will allow for better
maintenance of the PARD facilities and parks. The next four SLAs will fund one-time improvements and
replacements at various parks and includes court resurfacing ($8,000), playground equipment and
resurfacing ($442,000), and pavilion repairs and replacements ($123,000). Also included is a transfer of
$12,000 from the General Fund to the Park Land Zone 2 Fund to be used toward the playground
equipment and resurfacing project at University Park. In addition, a $40,000 one-time cost has been
budgeted for the addition of lights to the parking lot at the Bachmann Park. Also included in the approved
budget is $50,000 for ball field light maintenance. The department will use these funds to contract out
maintenance for all ball field and athletic field lighting. Budget in the amount of $35,000 has also been
approved to fund one-time trail repairs at Jack and Dorothy Miller Park. Two SLAs have been approved to
facilitate administrative roles of the department. The first, in the amount of $13,350, is to upgrade time-
tracking systems at off-site locations. The second, approved for $18,550, is for digital signage at PARD
locations to notify staff members that do not have access to computers of important messages and
announcements. The last SLA included in the approved PARD budget is for the addition of an Irrigation
specialist position and a vehicle needed to adequately and effectively maintain and repair the City’s
irrigation systems for all City parks.

As part of the PARD FY15 budget submission, a request was submitted to convert several
temporary/seasonal positions to full-time Groundsworker positions in the Operations Division of Parks and
Recreation. With the addition of new athletic fields and parks to the City of College Station, additional full-
time staff is needed to help to maintain existing and planned playing fields and parks. This conversion will
have no net financial impact on the budget.

In addition to the above, three SLA have been included in the PARD approved budget for items that will

be funded using Hotel Tax funds. These items will be budgeted in the PARD budget, but a transfer from

the Hotel Tax Fund will be made to cover the cost. The first of these SLAs, in the amount of $65,500, is

for tournament/event equipment needs to be utilized primarily at Veteran’s Park & Athletic Complex. The
second SLA request, in the amount of $10,000, is for the 2018-2019 Games of Texas bid fee. Lastly, an
SLA request in the amount of $15,000 is approved for additional travel and training that will allow staff to
attend additional conferences and meetings and give them the opportunity to meet with and attract new

and diverse events / tournaments to College Station.

Larry J. Ringer Library

The Larry J. Ringer Library facility is overseen lerary Circulation
by the City’s Parks and Recreation Department. 574 454
This facility is operated in collaboration with City ’

of Bryan, which provides staffing for the College 405.970
Station facility. The graph to the right illustrates ’ 389,904 386,031 368,392
the circulation of the College Station Library
over the last several years. The Library FY15

Approved Budget is $1,144,704 and includes a

$2,100 one-time SLA for the purchase of the

Polaris phone service server, which will allow

library cardholders to access their account. 2010 2011 2012 2013 2014

Planning and Development Services

Department

The Planning and Development Services Department provides oversight for development planning within
the City of College Station. Planning and Development Services consists of the following divisions:
Administration; Civil Engineering; Development Services — Building; Development Coordination; Planning;
Greenways; and GIS Mapping.

The Planning and Development Services Department works with citizens and other City departments to
ensure City development in a manner consistent with policies established by Council. Planning and
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Development Services continues to identify and implement opportunities for streamlining processes within
the department.

One SLA, in the amount of $100,000, is approved in the Planning and Development Services
Department. This SLA will be used for neighborhood plan implementation projects. Resources are
necessary to facilitate the implementation of these adopted plans to achieve the objectives anticipated by
the plans and expected from residents and property owners.

In FY14, the Community Services Division was created within the General Government Department. The
Community Services Department is responsible for Community Services Administration, Community
Development, Code Enforcement and the Northgate District Management functions that were previously
in the Planning and Development Services Department. In addition, the Neighborhood Services Division,
previously in the Planning and Development Department, was moved to the Public Communications
Department in FY14.

Information Technology Department

Information Technology (IT) implements and maintains the technology and computer based information
systems used by all City Departments. The IT department includes IT Administration, Technology
Services (formerly Management Information Services (MIS)), Business Services, Network Services,
Geographic Information Services (GIS), E-Government, Mail, and Communication Services.

Six SLAs are approved in FY15. The first of these SLAs, in the amount of $13,200, will add an
independent internet path and provide increased bandwidth which will result in faster response times for
all applications that relay on the internet connection. A second SLA request in the amount of $37,500 is
for the implementation and configuration of a Security Information and Event Management system. This
system will accept logfiles from firewalls, web servers, file servers, etc. The data would then be
normalized and analyzed for easier management and alerting. In addition, funding increases are
requested for network and equipment maintenance. An increase in network services maintenance
budgets, in the amount of $15,000, will maintain all network servers and switches. A $10,000 increase in
equipment maintenance will assist in the maintenance of the City’s PCs, printers and scanners. The fifth
SLA requests $5,950 for Council IPAD replacement. As part of the effort to move to paperless agendas,
IPADS were issued in 2012 and FY15 is the scheduled replacement year. The sixth SLA is for funding in
the amount of $30,000, for the Tyler Technology Operating System Data Base Administration (OSDBA)
services. This SLA will fund ongoing support including installations, upgrades, routine maintenance, and
database tuning for the new Enterprise Resource Planning (ERP) system.

Fiscal Services Department

The Fiscal Services Department provides fiscal administration, accounting operations, treasury, and
purchasing, budgeting and financial reporting services to the City. This department also oversees the
operations of the Municipal Court and Utility Customer Service.

Treasury handles cash and debt issues for the City while ensuring all funds are prudently invested. The
Accounting Operations and Purchasing Divisions work closely together to ensure that purchases are
properly made and recorded. Municipal Court collects fines and fees for the City while providing the City
with administration for cases filed for enforcement of Class C misdemeanors. The Office of Budget and
Financial Reporting prepares, monitors, and reviews the annual budget, coordinates the annual audit and
prepares financial reports.

The FY15 Approved Budget for Fiscal Services includes four SLAs. The first SLA coincides with the
Police Department request for a 3% adjustment to the pay scales for the sworn officers. This adjustment
is requested in an effort to better align the pay of the sworn officers with that of other local agencies. In
Fiscal Services, this SLA would apply to the sworn Warrant Officer positions in Municipal Court. The
second request, in the amount of $73,915, is for the addition of a Budget Analyst position. In order to
sustain and increase the level of service provided, an additional Budget Analyst position is needed. As
the City continues to grow, the expectations and demands for the Analysts' services continue to increase.
The third SLA in Fiscal Services is for the addition of budget in the amount of $75,000 to be able to
contract services to assist with documenting new processes as part of the new ERP system
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implementation. With the implementation of the new ERP System it will be critical to accurately document
new processes, procedures and controls. This is a one-time request. The fourth SLA request in Fiscal
Services, in the amount of $81,714, is for the addition of a Contract Administrator position. This position
will coordinate the various contract duties and functions throughout the organization. In late 2012, the
Internal Auditor completed an internal audit on Contract Administration. This audit recommended the
creation of a city-wide contract administration policy, as well as ensuring contract administrators are up to
date on knowledge and skills by holding regularly scheduled contract administration training. In order to
implement these recommendations to improve contract administration, additional resources are needed.

General Government Department
The General Government Department includes many of the administrative functions of the City.

The Mayor and Council Division accounts for expenditures related to Council functions such as
education and training.

The City Secretary Division is responsible for elections, records management, City Council support and
other activities.

The Internal Auditor Division conducts independent financial and performance audits to provide City
Council and the Mayor with objective information to assist in determining whether governmental
operations are adequately controlled and to assure that a high degree of public accountability is
maintained.

The City Manager Division is responsible for the day-to-day operations of the City, making
recommendations to the City Council, and providing short and long-term direction to the organization.

The Legal Division provides legal services and support to City Council and City staff. Among the
services provided by this office are legal advice, land acquisition, contract writing, and litigation. A
$26,500 SLA is requested to purchase a legal department automated case management system. An
automated and electronic file and matter management system designed for a municipal legal practice
would allow the Legal Department to better manage both the assignment of work to attorneys and support
staff, maintain the numerous emails and correspondence which must be maintained as part of the legal
file, and monitor the performance of the Legal Division.

The Public Communications (PC) Division provides for the dissemination of City information through
various internal and external communications channels. The PC budget includes the allocation of
resources used for media and marketing related services. The PC Division works with all city departments
to develop promotional, educational and communication products. In FY 14, the Neighborhood Services
division merged into the Public Communications division. Neighborhood Services maintains collaborative
partnerships among neighborhoods, community organizations and the City. A SLA is approved to fund
$15,000 for a Neighborhood Grant Program that will match funds available to registered neighborhood
associations and homeowners associations with approved projects for signage, beautification and
community building.

The Community Services Division was created in FY14 and is responsible for Community Services
Administration, Community Development, Code Enforcement and the Northgate District Management
functions that were previously in the Planning and Development Services department. A SLA in the
amount of $76,707 is approved to fund a Community Services Business Manager position. This position
will work closely with the Director, Northgate District Staff and Code Enforcement in the day-to-day
operations and assist with financial oversight.

The Human Resources Division consists of Human Resources and Risk Management (which is funded
by the Insurance Funds). The Human Resources Division is responsible for the strategy and
implementation of the compensation and benefits program for all employees. The division also manages
the recruiting and hiring of qualified candidates for City positions. In addition, policy interpretation and
performance management programs are coordinated through Human Resources. The Risk Management
function seeks to limit the exposure of the City to physical and financial losses through a number of
programs that address worker safety. The Human Resources FY15 Approved Budget includes two SLAs.
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One SLA is for additional funds ($8,000) requested in order to upgrade to the division’s
copier/scanner/printer. The current copier is due for replacement and these additional funds will be used
to purchase a higher capacity model than what is currently budgeted for replacement. The second SLA
requests $125,000 to fund a comprehensive City-wide salary survey that will help the City align its hiring
practices to recruit, retain and engage employees.

Other General Fund Expenditures

There are a number of expenditures budgeted in the General Fund that do not fall under the purview of
any one department. Miscellaneous expenditures within the General Fund include $1,194,007 for public
agency funding, $53,333 for consulting services and $80,000 for other miscellaneous items. Also included
is $487,500 is for contingency. The contingency amount includes $237,500 is for targeted pay
adjustments that are intended to address pay disparities in certain position classes.

Also included in the General Fund approved budget is a $1,123,416 transfer for capital projects. These
capital projects are discussed in more detail in the General Government Capital Projects section of this
overview. In addition, a net total of $2,610,594 is included for interfund transfers. This includes an
interfund transfer of $2,329,559 from the General Fund the Recreation Fund for the Recreation Fund
subsidy. A detailed list of the non-departmental budgeted expenditures can be found in Appendix I.

Debt Service Fund

The Debt Service Fund is used to account for ad valorem tax revenue collected to pay for authorized
general government debt. The approved debt service portion of the ad valorem tax totals 19.3053 cents
per $100 valuation, which accounts for approximately 42.7% of the tax levy.

Economic Development Fund

The City created an Economic Development Fund to account for resources and expenditures directed at
providing incentives for businesses and industries that are planning to locate in College Station.
Resources set aside for economic development purposes will be transferred into this fund and remain in
the fund until expended. General Fund dollars in the amount of $375,000 are approved to be transferred
into the Economic Development Fund in FY15. Expenditures in the amount of $429,254 are approved in
this fund for economic development cash assistance incentives.

Efficiency Time Payment Fee Fund

The Efficiency Time Payment Fee can be used to improve the efficiency of the administration of justice in
College Station. Anticipated revenues in FY15 total $6,573. Total approved expenditures are $4,160 for
the printing and distribution of collection notices, as well as for the purchase of software to interface with
Texas Department of Transportation (TxDOT).

Chimney Hill Fund

The Chimney Hill Fund accounts for the receipt and expenditure of funds received by the City for the
operation and maintenance of the City’s Chimney Hill property. In FY15 revenues from all rents and
royalties and facilities maintenance expenditures are approved for only one month. In FY09, Hotel Tax
Funds were used toward the purchase of the Chimney Hill property for the purpose of building a
convention center. In FY11, Council determined that it no longer intends to construct a convention center
on the purchased property and the property was put up for sale. Council approved the purchase & sale
agreement of the Chimney Hill property between the City, Research Valley Partnership, and PM Realty
Group on December 12, 2013 for the purchase price of $7.5 million. The proceeds from the sale of the
property, as well of the balance of the Chimney Hill Fund, will be transferred to the Hotel Tax Fund
following the sale of the property.

Enterprise Funds

Electric Fund

College Station's Electric Utility provides for the construction of new facilities needed to extend electrical

service to new consumers, performs repairs and maintenance as needed to maintain the electric system,
and installs and maintains street lights and rental lights. Electric Utility personnel maintain over 20 miles

25



of electric transmission lines, 7 electrical substations, and over 450 miles of overhead and underground
electric distribution lines.

Seven Service Level Adjustments (SLAs) are included in the FY15 Approved Budget. Several of these
SLA’s were related to pay and staffing within the department. The first SLA, in the amount of $265,000 is
for an adjustment to the salary rates of various technician positions within the utility in an effort to address
a salary disparity with similar positions in other utilities. This will assist the utility with attracting and
retaining the technicians needed to plan, operate, construct, and maintain the electric utility system. A
second approved SLA, in the amount of $96,577 is for the addition of an Engineer in Training (EIT)
position. This position will help the utility meet the needs of regulatory system planning and modeling
requirements, will provide oversight and project management for substation projects assigned to
contractors, will provide various engineering studies and system maintenance and growth plans, will
install software updates to substation equipment, and will provide backup to supervisory personnel in the
substation area. The third SLA is for the addition of a GIS Technician position in the amount of $63,531.
This position will be responsible for updating and maintaining the GIS system in order to keep up with
system changes/updates and to provide the electric model on a frequent basis to help meet the objective
of providing reliable and safe service.

In addition to the aforementioned SLA’s, several SLA’s were approved for equipment and services. These
included an SLA in the amount of $61,600 for the purchase of Class 3 safety gloves, sleeves and
blankets. This purchase will allow the utility to upgrade the gloves for all the members of the transmission
and distribution line crews from Class 2 to Class 3. As part of the upgrade, rubber sleeves will also be
purchased. This will better protect the linemen from personal injury and will equip them to provide
assistance to other municipal utilities during major outage events. The fifth SLA, in the amount of $25,500
is for a contract to provide professional labor support to the Electric System Substations group to monitor,
test, and replace the SF6 gas in the 81 devices currently in the CSU electric system. Due to the high cost
of the compressor equipment required to sample, evacuate and filter SF6 gas for reclaiming, it is planned
to have these devices checked by bid contract on a four year rotating maintenance cycle. Additionally, a
HEPA filter vacuum cleaner needs to be purchased for the proper handling of solid residue resulting from
SF6 decomposition after the pressure vessel has been evacuated. The sixth SLA, in the amount of
$6,500, is for 7-year cycle background checks. The City of College Station is mandated by Federal
Energy Regulatory Commission/ North American Electric Reliability Corporation (NERC) Critical
Infrastructure Protection (CIP) regulations to perform a Personnel Risk Assessment (to include an identity
verification and seven-year criminal check) on any personnel having authorized cyber or authorized
unescorted physical access to Critical Cyber Assets. This SLA is to cover the cost of the group updated
background checks and the ongoing background checks as new employees are added. The final SLA, in
the amount of $100,000 is for the transmission right-of-way maintenance program. In 2009, the Electric
Utility began trimming trees to meet NERC regulations for transmission right-of-way clearing and access.
The Electric Utility has a three year maintenance cycle for this work in order to maintain the transmission
line right of way and improve access and reliability. This SLA is included so that the work can be
conducted during the 2015 budget year.

No rate increase is included for the Electric Fund in FY15.

Water Fund

The City of College Station has the capacity to produce approximately 30 million gallons per day of
potable water. The Water Division has developed high standards of reliability that assures customers’
needs are met with a water supply that meets or exceeds all federal and state mandated standards. As a
City enterprise, the full cost of service for water production, transmission and distribution is recovered by
charging customers for consumption on a per unit basis.

Six SLA requests have been included for the Water Fund in the FY15 approved budget. The first SLA, in
the amount of $60,000, is for the rehabilitation of transfer pump #3. The SLA provides for the removal,
inspection and replacement of wear parts, as needed, for one vertical turbine transfer pump and motor.
This pump has reached the end of the expected service life. A second SLA is for the purchase of a trailer
with traffic control safety equipment that would meet the requirements of the current Texas Manual of
Uniform Traffic Control Devices. The SLA request is for $30,000. The third SLA, in the amount of $5,250
is for an increase to the department’s training budget so that it will better align with training needs. A

26



fourth SLA is for the addition of a tractor to the department’s fleet. The department is currently using a
‘surplus’ tractor for easement mowing. It is anticipated that the tractor can provide several more years of
service, but it is not currently on the schedule for replacement. This SLA, in the amount of $21,000, is for
the funds that will be contributed to the Equipment Replacement Fund on an annual basis so that the
tractor can be replaced when it reaches the end of its service life. Funds for maintenance are also
included in the SLA. The fifth SLA, in the amount of $74,509, is for the addition of two field operators. It is
anticipated that an additional operator and a crew leader will be requested in FY16. This Crew will be
largely responsible for inspecting, testing, documenting and coordinating efforts to ensure that newly
constructed infrastructure is built to specification prior to City acceptance. This will allow the department
to better address the demands of system growth. Finally, an SLA in the amount of $1,000 has been
requested in order to monitor for chemicals that might indicate contamination of the drinking water aquifer
as the result of hydrofracturing.

No rate increase is included for residential or commercial users in the Water Fund in FY15.

Wastewater Fund

Effective sanitary sewer collection and treatment is essential to public health in an urban environment.
Over the last several decades, standards have increased for this infrastructure. Past upgrades to the
Carters Creek Wastewater Treatment Plant were directly related to changing standards. As the system
continues to grow, additional capital will be needed. The existing system will have to be maintained with
line replacements and plant enhancements and expansions. Wastewater services are provided as an
enterprise function with service related fees paying for the cost of service.

The FY15 Approved Budget includes seven SLAs in the Wastewater Fund. The first SLA, in the amount
of $60,000, is for the installation of anti-fall devices at several older lift stations. These devices are
intended to prevent an employee from falling into the wetwell, which can be over 30 feet deep. The newer
lift stations have these devices installed as part of the original construction. The second SLA is for a
comprehensive Wastewater Master Plan update. This SLA is estimated to cost $250,000 and will re-
evaluate growth projections/demands, re-calibrate the City's current wastewater model, and develop a
capital improvements outlay that will increase system capacity for the future. The update will also re-
evaluate existing wastewater treatment facilities against TCEQ Chapter 217, re-evaluate sludge
processing alternatives, and re-evaluate nutrient removal alternative processes. A third SLA, in the
amount of $9,750, is for an increase to the department’s training budget so that it will better align with
training needs. The fourth SLA, in the amount of $50,000, is for the replacement of diffuser stones at the
Lick Creek Wastewater Treatment Plant (LCWWTP). These stones provide the efficient distribution of
needed oxygen to maintain healthy bacteria populations that treat the raw wastewater. The stones utilized
in the aeration basins at LCWWTP have reached their expected service life and should be replaced to
ensure continued efficient operations and regulatory compliance. The fifth SLA, in the amount of
$138,000, is for the purchase of and related costs to an additional dump truck. The purchase of this truck
will ensure reliable transport of solids out of both wastewater treatment plants. The sixth SLA is for budget
in the amount of $10,000 to be used for additional nutrient sampling and lab analysis. More sampling is
needed to better understand the nutrient concentrations, specifically nitrogen and phosphorus levels, as
they change throughout the treatment process. This data will be converted into information by a
consulting engineer to best design the expected nutrient removal systems for future regulatory
compliance. Finally, an SLA in the amount of $1,000 has been requested in order to monitor for
chemicals that might indicate contamination of the drinking water aquifer as the result of hydrofracturing.

No rate increase is included for the Wastewater Fund in FY15.
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Revenues for FY15 are estimated to be $8,839,711. This reflects a 6.93% increase over the FY14
Revised Budget.

The approved budget for residential and commercial Sanitation operations for FY15 is $6,854,431.
Included in this amount is an SLA for the ongoing operations and maintenance cost related to the
purchase of a Grapple Brush truck for brush collection operations. Continued growth in the City has
generated the need for an additional truck for heavy brush collection. In an effort to mitigate the initial
financial impact on the Sanitation Fund, the actual purchase of the vehicle will occur in the Equipment
Replacement Fund and the recurring costs will occur in the Sanitation Fund. The Sanitation Fund will
reimburse the Equipment Replacement Fund for the cost of this vehicle in future years.

Non-operating expenditures are budgeted for $951,982. Included is $722,034 for the utility transfer to the
General Fund as well as $403,910 for the Twin Oaks Landfill debt service payment. The expenditure for
the debt service payment will be offset by reimbursement received from the Brazos Valley Solid Waste
Management Agency, Inc. (BVSWMA, Inc.). The non-operating expenditure budget includes street-
sweeping costs which, beginning in FY14, are offset by transfers from the General Fund and the
Drainage Fund. Funding in the amount of $52,740 is approved in the Sanitation Fund for Keep Brazos
Beautiful (KBB). This includes a new request for funding start-up costs for a Community Garden site in
South College Station for $2,500 and $4,000 for a Wildflower Seed Project. Base request will be used for
operations, the Demonstration Garden at the Texas Ave & George Bush site, along with beautification
and litter abatement. The total FY15 approved expenditures for the Sanitation Fund are $8,609,503.

A 15% rate increase for commercial customers has been approved for the Sanitation Fund in FY15. This
rate increase is needed to provide the resources needed to provide Sanitation services to commercial
customers. This is the second year of an anticipated two-year increase.

Northgate Parking Fund

The Northgate Parking Fund accounts for parking operations in the Northgate district of the City. This
includes the surface parking lot on Patricia Street, the College Main Parking Garage and on-street
parking in the district. FY15 approved revenues from parking fees are $1,185,350 and approved revenues
from fines are $215,506. A Northgate parking rate fee adjustment was implemented in August 2013. The
rate adjustments focus on peak rates and special events and are intended to raise the revenue needed to
support the Northgate Parking Fund while having a minimal impact on Northgate businesses.

Approved expenditures for Northgate District parking operations are $499,991. Also included in the
Northgate Parking Fund is budget related to non-parking costs in the amount of $192,426. This budget is
included in the Northgate Parking Fund as the Northgate Parking staff handle these functions. However,
funds are budgeted to be transferred from the General Fund to offset this cost.

The approved budget also includes $466,375 for the debt service payment related to the College Main
Parking Garage. Budget is also included for two projects at the Parking Garage. The first is $217,805 for
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concrete repairs, and $97,560 is approved for masonry repairs. Total approved Northgate Parking Fund
expenditures are $1,420,247.

Special Revenue Funds
Hotel Tax Fund
The City receives a tax of 7% on room rental rates from persons staying in hotels within the City. The

City’s use of Hotel Tax funds is limited by State law to be used for the promotion of tourism in the City of
College Station.

Total approved City operating expenditures in the Hotel Tax Fund include $591,211 for expenditures
related to Parks and Recreation Programs & Events. Programs in the budget include items such as the
Starlight Music Series, National & Regional Athletic Tournaments, and other events that are eligible for
Hotel Tax funds. Five service level adjustments related to Parks & Recreation programs and events are
approved with the FY15 budget. The first SLA request is for $10,000 to host the Texas Public Pool
Council annual conference in January 2015. A second SLA requests $65,500 for tournament/event
equipment needs to be utilized primarily at Veteran’s Park & Athletic Complex. The third SLA requests
$10,000 for the 2018-2019 Games of Texas bid fee. The fourth SLA requests $15,000 for additional travel
and training that will allow staff to attend additional conferences and meetings that give the opportunity
meet with and attract new and diverse events / tournaments to College Station. The fifth SLA is for
$160,000 to purchase of a portable stage to be utilized for special events throughout the City.

Other City operating expenditures budgeted in FY15 include $200,000 for soliciting and hosting of sports
tournaments in College Station and $19,000 for other miscellaneous programs and events. In FY15 the
City Council provided direction to reduce funding to the Convention and Visitors Bureau in the area of
advertising in the amount of $104,116. The funds will be redistributed to Public Communications and
Marketing to be used for advertising the City to encourage visitors to come to College Station. Also
included is $77,866 for staff costs in the Public Communications (PC) Department. PC staff members will
be responsible for strategically creating marketing materials that help increase tourism to College Station
and its many amenities. In addition, PC staff will introduce College Station to other markets through the
development of brochures, promotional videos, and marketing and advertising materials. It is anticipated
that these responsibilities will be shared among PC staff members resulting in the time spent on the
activities equating to one FTE position. The primary focus will be to create high-quality collaterals needed
to bring tourism dollars to College Station. The position will be budgeted in the General Fund and Hotel
Tax funds will be transferred to the General Fund to cover the expenditures related to eligible activities.
The approved budget contains $25,000 for nonprofit/charitable organizations that hold events at local
hotels and meet the criteria for Hotel Tax use. These funds will be distributed at the discretion of the City
Manager.

A total of $2,062,694 of Hotel Tax funding is approved in FY15 Budget for Outside Agencies. This
includes $1,321,294 for the Bryan/College Station Convention & Visitors Bureau (CVB) for operational,
sales/marketing, promotional, servicing and business development elements; $250,000 for the CVB Grant
Program; $65,000 for Arts Council operations and maintenance; $348,400 to Arts Council for affiliate
funding and $38,000 for marketing and public arts support; $15,000 to Veterans Memorial to begin
development of the American Civil War Memorial at Veterans Park; and $25,000 for the Bryan/College
Station Chamber of Commerce. In FY14, the budgets for Brazos Valley Bowl and the Northgate District
Association advertising moved to the CVB Grant Program funding. Also beginning in FY14, the George
Bush Presidential Library is considered as part of the ACBV Affiliate Funding.

In FY09, Hotel Tax Funds were used toward the purchase of the Chimney Hill property for the purpose of
building a convention center. In FY11, Council determined that it no longer intends to construct a
convention center on the purchased property and the property was put up for sale. The proceeds from the
sale of the property, estimated at $7.5 million, as well of the balance of the Chimney Hill Fund, will be
transferred to the Hotel Tax Fund following the sale of the property.

Community Development Fund

Community Development helps provide low cost housing and other public assistance through Community
Development Block Grant (CDBG) and Home Grant funds from the federal government. These funds are
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used to assist low to moderate-income residents of College Station. Assistance is provided through
housing services, public agency funding, public facility improvements, and community development
activities.

Wolf Pen Creek (WPC) TIF Fund

The Wolf Pen Creek Tax Increment Finance (TIF) Zone generates revenues that must be utilized within
the Wolf Pen Creek District. The TIF expired December 31, 2009. A total of $1,235,044 has been
estimated for a payment in FY15 to College Station Independent School District for the balance of the
school district's portion of unspent WPC TIF funds. The WPC TIF Fund will be closed following the
expenditure of the balance of the funds, which is estimated in FY15.

West Medical District TIRZ No. 18 Fund & East Medical District TIRZ No. 19 Fund

In October of 2012, the City Council approved an amendment of the City’s Comprehensive Plan to
include the College Station Medical District Master Plan. To realize the vision and economic development
opportunities included in the Master Plan, significant barriers to development must be overcome. These
barriers include, but are not limited to lack of basic infrastructure (potable water, fire flow, sanitary sewer,
etc.) to serve development in the area and lack of transportation capacity (vehicular, pedestrian, etc.) to
meet the mobility needs present in the area.

The approved Master Plan identified a series of financial and management tools necessary to overcome
these barriers and to maximize the development potential of the area. A key tool identified in the Master
Plan is the use of Tax Increment Reinvestment Zones (TIRZ). Staff approved the establishment of two
TIRZ in the District.

A TIRZ is a political subdivision of a municipality or county in the state of Texas created to implement tax
increment financing. TIRZ are special zones created to attract new investment to an area. TIRZ help
finance the cost of redevelopment and encourage development in an area. Taxes attributable to new
improvements (tax increments) are set-aside in a fund to finance public improvements within the
boundaries of the zone.

Established in December 2012, the West Medical District TIRZ #18 encompasses the area near the
State Highway 6/Rock Prairie Road Bridge and includes both The Med Hospital and the Scott & White
Hospital. Development projects in this area include Rock Prairie Road (East and West), Normand Drive
Extension, and other public works. It is projected that new development in this portion of the District will
meet or exceed $117 million over a twenty year period. This development activity would yield an
increment of approximately $8.4 million in tax proceeds. These proceeds would be used to fund the
required improvement projects, either through repayment of debt or on a “pay as you go” cash basis.

The City of College Station is the only participant in this TIRZ at this time. In FY15, an estimated
$192,085 in ad valorem tax will be collected in the West Medical District TIRZ #18. Interest earnings in
the amount of $2,500 are also estimated. No expenditures are projected for FY15.

Established in December 2012, the East Medical District TIRZ #19 encompasses the area east of the
State Highway 6/Rock Prairie Road Bridge and includes most of the undeveloped properties within the
District. Development projects in this area include Rock Prairie Road (East), Barron Road, Lakeway
Drive, potable water, fire flow water supply, greenway trails, sanitary sewer service, and other public
works. It is projected that new development in this portion of the District will meet or exceed $283 million
over a twenty year period. This development activity would yield an increment of approximately $30.8
million in tax proceeds. These proceeds would be used to fund the required improvement projects, either
through reimbursement to private developers, repayment of issued debt, “pay as you go” basis, or a
combination of these and others.

The City of College Station is the only participant in this TIRZ at this time. In FY15, an estimated $1,005
in ad valorem tax will be collected in the East Medical District TIRZ #19. Interest earnings in the amount
of $50 are also estimated. No expenditures are budgeted for FY15.
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Court Technology Fee Fund

The Court Technology Fee Fund funds technology projects at the Municipal Court Facility. Approved
expenditures for FY15 are $80,619 and will be used for technology related purchases such as computer
hardware and software for court facilities.

Court Security Fee Fund

The Court Security Fee Fund is used to fund security projects at the Municipal Court building. Approved
expenditures for FY15 are $80,641 and will be used for court security personnel in this fund.

Juvenile Case Manager Fee Fund

The Juvenile Case Manager Fee Fund funds the salary and benefits of a Juvenile Case Manager, as well
as the salary and benefits for staff time spent administering Teen Court. The total approved budget of
$113,020 includes salary and benefits, and travel and training funds for the Juvenile Case Manager and
Teen Court Coordinator positions.

Truancy Prevention Fee Fund

The Truancy Prevention Fee Fund revenues are used to fund truancy prevention and interventions
services. Defendants convicted of a misdemeanor offense in the municipal court shall pay a truancy
prevention fee of $2.00 in addition to any other fines, penalties, courts costs required by city ordinance,
state, or federal law. Approved revenues in FY15 total $13,040. No expenditures are budgeted for FY15.

Police Seizure Fund

The Police Seizure Fund accounts for revenues and expenditures related to property seized by the
College Station Police Department. Expenditures for FY15 are budgeted at $27,000. These funds are
used for one-time equipment and other purchases to assist in police activities.

Memorial Cemetery Fund

This fund accounts for two thirds of the proceeds from sale of cemetery lots as well as other revenue that
is collected through the Memorial Cemetery and Aggie Field of Honor. The fund also accounts for
expenditures on projects that take place at this location. A transfer to the Debt Service Fund, in the
amount of $262,795, is included in the FY15 Approved Budget for the Memorial Cemetery Fund. This
transfer reflects one-third of the annual debt service payment. The balance of the Memorial Cemetery
related debt service will be paid from the Debt Service Fund. The portion of the debt service to be
covered by the Memorial Cemetery Fund is forecasted to increase in future years, but the Memorial
Cemetery Fund will continue to be monitored in future years to ensure that this can be supported. The
operations and maintenance for this cemetery are budgeted in the General Fund in the Parks and
Recreation Department.

Memorial Cemetery Endowment Fund

This fund accounts for the remaining one-third of the proceeds from sale of cemetery lots at the Memorial
Cemetery, which includes the Aggie Field of Honor. FY15 approved expenditures include $10,000 for the
continued marketing efforts of the cemetery.

Texas Avenue Cemetery Endowment Fund

This fund accounts for the proceeds from sale of cemetery lots at the Texas Avenue Cemetery. The fund
also accounts for expenditures on projects that take place in the cemetery. There are no expenditures
anticipated in this fund in FY15. The maintenance and operations for this cemetery are budgeted in the
General Fund in the Parks and Recreation Department.

Public, Educational and Governmental (PEG) Access Channel Fee Fund

While the PEG Fee has been collected for a number of years, the PEG Fee Fund was established in
FY14 due to changes in legislative requirements. The balance of the PEG fees collected in prior years
($266,573) was transferred into the PEG Fee Fund. The FY15 PEG Fee Fund revenues are estimated to
be $44,000. Expenditures of $81,120 are approved in FY15 for educational and governmental
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broadcasting on Channel 19. Channel 19 provides unique programming that addresses the needs and
interests of the citizens of College Station and its surrounding community

R. E. Meyer Estate Restricted Gift Fund

The R. E. Meyer Estate Restricted Gift Fund was established in FY14. Robert Earl "Bob" Meyer passed
away in October of 2013. As part of his Will, he generously bequeathed a portion of his estate to the
College Station Parks and Recreation Department, with the gift being restricted for the benefit of
programs for senior citizens. During Mr. Meyer's lifetime, he loved and supported the many senior
programs offered by the Parks and Recreation Department Senior Services.

A total of $116,250 from the estate has been received to date with the balance expected to be received in
in FY15 after the remainder of the Will is executed. In accordance with Mr. Meyer's Will, these funds will
be used for the purpose of programs designed to benefit senior citizens. No funds are currently planned
for expenditure in FY15. As programming plans are developed, it is anticipated that these funds will be
budgeted for future expenditure in accordance with the agreement.

Drainage Fund (O&M)

The Drainage Maintenance Division is part of the Public Works Department, but is funded from the
Drainage Fund. The Drainage Maintenance Division is responsible for the care and maintenance of the
drainage ways throughout the City. Mowing rights-of-way and creek cleaning are the primary activities of
this division, as are taking steps to mitigate the impact of drainage-related issues that may affect the
health and public safety of the City’s residents.

Four SLAs are included in the Drainage Fund approved budget. The first SLA is for the addition of an
Herbicide Program. This SLA includes the addition of one position. This program is designed to spray
herbicides to prevent the growth of weeds along drainage infrastructure, expansion joints, sidewalks,
cracks along curb and gutters. The primary value to the City is to reduce further deterioration of cracks
that allow moisture to damage both the pavement and the base. Grass in the streets also inhibits the
operation of street sweepers to clear debris. A second approved Drainage SLA is for the replacement of a
Trimble Unit as the existing unit has met the end of its service life. This device is used in the field to
identify GIS coordinates of projects in the field. This is primarily used to locate and map irrigation
systems, storm drains and inlet boxes. A third SLA in the Drainage Fund is for the purchase of a Mini
Excavator. This piece of equipment is needed to clean out culverts and ditches. This equipment is smaller
and better able to get into tight spaces than other city-owned equipment of this nature. Currently the
division has to rent this piece of equipment when it is needed and the cost of renting long-term is
ultimately much higher than purchasing the equipment. Lastly, an SLA has been approved to better align
the overtime budget with actual expenditures.

No rate increase is approved for the Drainage Fund for FY15.

Internal Service Funds

The City has established several internal service funds for areas where goods and services are provided
to City departments on a cost-reimbursement basis. The Internal Service Funds include the Insurance
Funds, the Equipment Replacement Fund, the Utility Customer Service Fund, and Fleet Maintenance
Fund. Each of these funds receives revenues from City departments to which services are provided.
Internal Service funds have revenues transferred from departmental budgets on a monthly basis to
ensure that funds are available for related expenses.

Insurance Funds
The City of College Station has four funds for insurance purposes, all of which are self-funded.

Property and Casualty Fund

The Property and Casualty Fund ensures that the City can adequately cover potential property and
liability losses. Budgeted premiums are based on the actual amounts charged to departments to cover
the City’s Property and Casualty costs. Estimated premium revenue for FY15 is $952,086. Estimated
investment earnings are $3,788 and other revenues, including subrogation, are projected to be $75,000.
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The total approved revenues for the Property & Casualty Insurance Fund are $1,030,874. Approved
expenditures in this fund are $983,944. Contributions to this fund fluctuate based on anticipated
expenditures.

Employee Benefits Fund

The Employee Benefits Fund is self-funded and provides medical coverage to covered City employees
and dependents. Estimated revenues for the employee benefits fund total $9,232,124 for FY15, and
approved expenditures total $9,207,773. Expanded choices for coverage, including a high deductible
plan, continue to be offered to offset rising health care costs. In addition, $50,000 for wellness and
education programs has been included in the budget in an effort to mitigate future claims. Fit Life testing
for police officers and health assessments for firefighters are included in this budget and will be
transferred as actual expenses are incurred.

Workers’ Compensation Fund

The Workers’ Compensation Fund provides coverage against losses sustained through on the job injuries
to employees. Revenues anticipated in the Workers’ Compensation Fund are $560,687; expenditures are
approved for $660,523.The ending fund balance is anticipated to be sufficient to meet workers’
compensation needs.

Unemployment Compensation Fund

Revenues in the Unemployment Compensation Fund are estimated to be $32,788. Claims costs in the
amount of $50,000 are budgeted in FY15. The ending fund balance is anticipated to be sufficient to meet
unemployment compensation needs.

Equipment Replacement Fund

This fund is used to accumulate resources for the replacement of vehicles and large motorized
equipment, the replacement of copiers, and to provide replacement assets for the existing major
technological infrastructure. Estimated revenues for FY15 total $5,147,264.

In FY15, $711,532 is approved for new fleet purchases as follows: Police Department for $132,000 for
three patrol vehicles, $44,224 for two Traffic Officer Motorcycles, and $22,250 for police radios; Public
Works $35,000 for the addition of a Landscape supervisor vehicle and $25,500 for a truck in the Traffic
Signals Division; Parks & Recreation $35,000 for a van for the approved new Irrigation Specialist.
Wastewater will purchase a $120,000 Dump Truck and Utility Customer Service will purchase a $22,750
new truck for a Meter Service Technician. Sanitation funding for $212,808 is approved to purchase a
Grapple Truck for brush collection. Drainage is approved to purchase a mini excavator for $41,000.

Also approved in the Water Fund is the addition of replacement funds that will be contributed to the
Equipment Replacement Fund on an annual basis so that a tractor that is currently in use can be
replaced when it reaches the end of its service life. The department is currently using a ‘surplus’ tractor
for easement mowing. It is anticipated that the tractor can provide several more years of service, but it is
not currently on the schedule for replacement.

Utility Customer Service Fund

The Utility Customer Service Division is the primary interface with the City’s utility customers.
Responsibilities include setting up customer accounts, connecting and disconnecting utility services,
reading meters, billing and collecting utility customer accounts and addressing customer concerns.
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FY15 approved expenditures are $2,329,034.

Two SLAs are included in the approved Number of Meters Read Annually
budget. The first SLA, in the amount $64,105,

is for the addition of one Full Time Meter

Services Representative and one vehicle. 758,316
This position will add additional capacity to 744,298

Meter Services to ensure the City’s growing 732,631

number of electric and water meters are read 719.749

accurately and in a timely manner. The 708 672 ’

second SLA will fund year 1 of 2 of the '

Enterprise Resource Planning (ERP) Process

Documentation, which will provide contract

services to assist with document new

processes as part of the system 2010 2011 2012 2013 2014
implementation_ This will be a one-time The chart above illustrates the number of meters read annually
expenditure of $25’000_ over the last few years.

Fleet Maintenance Fund

The Public Works Fleet Services Division manages the vehicle and equipment fleet. The division also
performs preventive maintenance and vehicle repair. The City maintains a fleet of vehicles and heavy
equipment to provide services to the citizens of College Station. These services include Police and Fire
response, Solid Waste Collection, Public Utilities, Building Inspection, and Parks operations. In FY15,
estimated revenue in the Fleet Maintenance Fund is $2,054,820, which includes SLAs related to the
approved fleet additions. Approved budgeted expenditures for FY15 are at $1,946,624. This includes a
$38,655 SLA for the addition of one Fleet Service Runner/Porter to perform shop and office duties to
include transporting parts and vehicles as needed, shop and parts warehouse housekeeping, cleaning
vehicles and equipment, preparing retired units for auction, and preparing receiving fleet replacement for
service. A second SLA for $35,400 is included for tire mounting machines, balancers and accessories
that are needed to continue to perform maintenance and repairs on light and heavy vehicles and
equipment in a safe and timely manner.

Capital Projects Funds

The City has a number of capital project funds. General Obligation Bonds (GOB) form the basic resource
for general government projects such as streets, parks, traffic, public facilities and other such needs.
However, the City has several other resources that may be used to supplement those resources and help
to hold down the ad valorem taxes necessary to pay for GOBs.

In addition to the general government projects, the City has bond funds for each of the utilities operated
by the City. Also, for FY15, operating funds from the Electric, Water and Wastewater Funds in the amount
of $8,220,000 are estimated to be used to fund capital projects in lieu of the issuance of additional debt.

Other resources to fund capital projects include the Utility Funds, the Drainage Fund and Parkland
Dedication Funds. Each provides resources that will be used to complete a number of projects over the
next five years.

General Government Capital Projects

The following is a summary of some of the key general government projects included in the FY15
Approved Budget. More details of these projects can be found in the capital project summaries preceding
each capital projects section in the budget document. The funds expended on these projects are
considered significant and non-routine.

Streets, Traffic, Sidewalks and Trails Capital Projects
Street Rehabilitation Projects

In FY15, funds in the amount of $5,824,217 are estimated to be spent on Street Rehabilitation projects.
Included in this amount is the Cooner Street Rehabilitation project. This project includes the
rehabilitation of paving and water and wastewater lines along Cooner Street. The project will include new

34



asphalt pavement, curb, gutter and storm drainage. The majority of the funding for the $1,203,000 Streets
portion of the budget for this project will come from Community Development Block Grant (CDBG) funds.
The balance of the budget will come from Barron Road Widening Phase Il authorization. In addition,
$1,764,828 is estimated to be spent in FY15 for the Rehabilitation of Rock Prairie Road from
Stonebrook Drive to W.D. Fitch Parkway. This project is for the pavement rehabilitation of two sections
of Rock Prairie Road between Stonebrook Drive and William D. Fitch Parkway. The roadway will be
reconstructed with widened pavement and will include a shoulder adjacent to the travel lane. This project
will be funded primarily with COs issued in FY14.

Estimates have also been included for the design and construction of the Luther Street Rehabilitation
project and the design of the Munson Street Rehabilitation project. It is anticipated that funding for the
Luther and Munson Street Rehabilitation projects will come from several sources. A portion of the funding
will come from proceeds from a Fire Department ladder truck that was sold in FY12. A portion of the
funding for the replacement ladder truck came from the budget balances of street and transportation
projects. These projects had been funded with CO debt and it was legally permissible to use the balance
on the purchase of the ladder truck. As a portion of the funding for the replacement ladder truck originated
from the budget balances of street projects, the proceeds from the sale of the truck that was sold will now
be used to fund a portion of the cost of these two street rehabilitation projects. In addition, $1,000,000 of
the funds needed for the Munson and Luther Rehabilitation projects will come from the anticipated Health
Science Center Parkway budget balance. The bids for this project came in more favorable than expected
and a portion of the budget is available for use on the rehabilitation projects. The budget for the Health
Science Center Parkway originated from Barron Road Phase Il authorization. It is anticipated that the
balance of the funds needed for the two rehabilitation projects will come from CO debt issued in FY14
and estimated to be issued in FY16.

In addition, estimates have been included in FY15 for the Graham Road Rehabilitation project. This
project is for the rehabilitation of Graham Road between Longmire and Dove Crossing due to sub-grade
issues that have caused roadway to significantly shift. A portion of the funding for this project was
transferred from the General Fund and the balance will be CO debt issue. Also included in the FY15
budget is an estimate for the design of the Francis Drive Rehabilitation project. This project is planned
for two phases — from Glenhaven to Munson and from Munson to Walton. It is anticipated that the project
will be designed in FY15 and constructed in FY16. A portion of the funding for this project was transferred
from the General Fund and the balance will be CO debt issue.

Street Extension Projects

The FY15 estimate for Street Extension projects is $3,617,114. Included in this is an estimate of
$100,000 for Oversize Participation (OP) projects that may arise throughout the fiscal year. These
funds are used for building increased capacity on the streets that are being constructed by developers.
These OP funds reflect assessments expected to be received as a result of the Holleman Extension
project. It is estimated that $500,000 in assessments will be received as the area adjacent to Holleman
Drive develops. As a significant portion of the Holleman Extension project budget was funded using OP
funds, the received assessments will be earmarked for future OP projects. These funds will not be
available for expenditure until they are received.

Also included in the FY15 estimate is $631,877 for the Extension of Eisenhower Street from Ash
Street to Lincoln Avenue. This project is for the construction of a two-lane major collector with center
turn lane from Ash Street to Lincoln Avenue on existing City-owned property. Funding for this project is
budgeted to come from General Funds that will be transferred into the Streets Capital Improvement
Projects Fund.

The FY15 estimate includes several projects on Rock Prairie Road. An estimate of $214,000 is included
for the continued land acquisition effort related to the Rock Prairie Road East Widening project. These
funds will be used for design and right-of-way acquisition costs related to the future widening of Rock
Prairie Road East. Construction funds are not included in the project budget. Also included is an estimate
of $2,054,754 for the construction of Widening of Rock Prairie Road West project. This project is for
the reconstruction of Rock Prairie Road from approximately State Highway 6 to Longmire. This project will
improve the capacity of this street segment and align additional travel lanes with the future reconfigured
Rock Prairie Road overpass. A portion of the budget for this project came from the balance of the Victoria
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Avenue Extension project, a portion from the balance of the Tauber and Stasney Rehabilitation project
and it is anticipated that the remaining portion will come from COs issued in FY14. In addition, funds have
been estimated related to the Rock Prairie Road Bridge Widening project. The City of College Station
designed the bridge widening and TxDOT is constructing the project. The construction of the bridge is in
progress. The bridge will be widened to six lanes with U-Turn lanes constructed at the north and south
ends of the existing bridge. The bridge will include a 10 foot wide multi-use path and a 14 foot wide
outside travel lane. In addition, acceleration/deceleration lanes will be added along the frontage roads.
The design was paid for by the City of College Station using the remaining unallocated Barron Road
Widening Phase Il authorization (2008 GOB). The construction will be paid for by TxDOT using
Proposition 12 funds received from the State that must be used on bridges and overpasses.

Lastly, $560,000 is projected in FY15 for design work on the Barron Road East/Lakeway Extension
project. This project will extend Barron Road from State Highway 6 East at the existing Barron Road to a
future intersection with the extension of Lakeway Drive. The Barron Road extension will be combined with
the Lakeway Drive extension.

Street TxDOT Projects

Funds have been included in the budget for the design of two projects that may be eligible in the future for
TxDOT funding. The first of these two projects is for the Design of U-Turns at State Highway 6 and FM
60. This project will provide design funds for the future construction of U-Turns at the interchange in order
to increase capacity and improve mobility. The design of this project is estimated to be $600,000. A
portion of the budget ($250,000) for this project came from the unrestricted funds that were transferred in
FY13 from the Wolf Pen Creek TIF Fund to the Streets Capital Improvement Projects Fund for use on
capital projects. An additional $50,000 came from the balance of the Bird Pond Rehabilitation project and
$300,000 of the budget is anticipated to come from CO debt issued in FY14. The second project is for the
Design of Raised Medians along University Drive. This project is for the construction of raised
medians and the installation of other pedestrian improvements from Eisenhower to Tarrow. The design of
this project is estimated to be $240,000, with a FY15 estimate of $139,509. Funding for a portion of the
budget for this project came from the balance of the Discovery Drive Extension project and a portion
came from the remaining unallocated Barron Road Widening Phase Il authorization. Also included in the
FY15 estimate is $123,953 for the College Main Plaza Improvements project. This phase of the project
is for improvements that are needed to the bollard system.

Traffic Projects

The FY15 Approved Budget includes an estimated $2,093,114 for traffic projects throughout the City. This
includes $269,000 for the upgrade of the signal at 2818/Southwood. This project is for the replacement
of the traffic signals at the FM 2818 (Harvey Mitchell Parkway) and Southwood Drive intersection and
includes pedestrian facility upgrades. Also included in the estimated expenditures for traffic projects is
$400,660 for future signal projects that may be needed as determined by the results of a traffic warrant
study that was completed in FY14.

The most significant traffic project to be included in the FY15 Approved Budget is the Intelligent
Transportation System (ITS) Master Plan. In 2013, a ITS Master Plan was developed in order to
provide an evaluation status of the Traffic Division and identify any deficiencies in technology such as
signal controllers and central system software that are at the end of their useful lives. The estimate of
$1,423,454 that is included in FY15 is for the first phase of a five-year ITS implementation plan. It is
anticipated that CO debt will be issued for the capital costs of this project that are included in the CIP.

Sidewalk and Trail Projects

The City of College Station has worked over the years to ensure adequate transportation infrastructure is
constructed for pedestrians and bicyclists. The City has an adopted Bicycle, Pedestrian and Greenways
Master Plan. In FY15, $2,934,847 is estimated to be spent on the construction of the Lick Creek Hike
and Bike Trail. This project is for the construction of sidewalk improvements and a hike and bike trail
along Lick Creek between Creek View Park on Eagle Avenue and Lick Creek Park. The trail and
improved sidewalks will connect residential neighborhoods and CSISD property. In addition, $810,000 is
estimated to be spent toward the design and construction of Phase Il of the University Drive
Pedestrian Improvements project. This project consists of implementing the remaining phases (2
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through 5) of the Pedestrian Improvements on University Drive. The project is designed to improve
pedestrian safety in the Northgate area of College Station while preserving vehicular mobility. The
improvements included in the project will ultimately extend from College Main to South College Avenue.
The first phase of the project will extend from College Main to Nagle Street.

Sidewalk Improvement projects estimated for FY15 include the construction of Sidewalks on Guadalupe
Drive. This project is for the design and construction of a sidewalk on one side of Guadalupe Drive from
Langford Street to Nueces Drive. The project was identified in the Bicycle, Pedestrian and Greenways
Master Plan and is also an ADA request. Also included is an estimate of $275,906 for the construction of
Sidewalk Improvements on Langford Street. This project is for the reconstruction of an existing
sidewalk on one side of Langford Street from Haines Drive to Guadalupe Drive. This project was also an
ADA request.

In addition, a number of sidewalk projects will be completed using Community Development Block Grant
Funds (CDBG). These projects are described in more detail in the CDBG section of this budget
document.

Parks and Recreation Capital Projects

In FY15, expenditures in the amount of $5,417,793 are estimated for Parks and Recreation capital
improvement projects. Included is $105,600 for Field Redevelopment projects. A portion of the funds
will be used for replacement and repairs to numerous athletic facilities and parks throughout the City. The
funds for these projects are collected from the fees paid by players and teams from both City leagues and
outside user groups. The funds are used to pay for replacement items and facility upgrades at City
athletic facilities.

An estimated expenditure in the amount of $300,000 is included for the purchase of park land throughout
the City as part of the Neighborhood Parks Revolving Fund project. These funds are used for acquiring
properties for neighborhood parks in Park Land Zones that do not have sufficient funds to use to
purchase the land in advance of development. As the development occurs and funds get contributed, the
Park Land Zones will reimburse the Neighborhood Parks Revolving Fund so more park land can be
purchased. By purchasing land ahead of development, the City is able to acquire land that is more
suitable for neighborhood parks and at a lower cost than may be available after development occurs. In
FY09 and FY11, funds from the Neighborhood Parks Revolving Fund project were used to purchase park
land in Northgate, which is in Park Land Zone 1. At that time, Park Land Zone 1 did not have sufficient
funds to purchase the land. As recent development has occurred in Northgate, contributions have been
received in Park Land Zone 1 for the purchase of neighborhood park land. As the purchase of the Park
Land has already occurred with funds from the Neighborhood Parks Revolving Fund, $300,000 will be
transferred into the Parks Capital Improvement Projects Fund from Park Land Zone 1 to reimburse the
Neighborhood Parks Revolving Fund for funds that were expended previously on the park land in
Northgate. The Parks and Recreation staff is currently exploring options for the next Neighborhood Park
Revolving Funds park land purchase.

In addition, $3,811,999 has been included for the construction of the Lincoln Center Addition. This
project is for the expansion of the Lincoln Center building to include additional space for programming
and storage. Funds in the amount of $1,063,000 are included to be used toward the construction of the
Lick Creek Nature Center. This center, to be built at Lick Creek Park, will serve as an informational
education center for visitors who want to learn more about the park. Lastly, $121,000 has been included
for the installation of pre-fabricated Restrooms and for remaining items to be completed at the site at
the Wolf Pen Creek Festival Site. The restrooms will serve the festival site.

General Government and Capital Equipment Capital Projects

General government and capital equipment projects are planned assets that have value to more than one
specific area of City operations. The two main divisions within this category are public facilities and
technology projects. In public facilities, $886,207 is the estimated FY15 expenditure for the design of the
Library Expansion project. The next phase of the project will be for consulting services that will better
define the project scope.
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The FY15 Approved Budget also includes a projected expenditure of $4,186,000 for technology projects.
Included is $74,076 for the Fiber Optic Infrastructure project. This project will support the installation of
fiber optic cable to continue expansion of the City's network to new buildings and facilities, and to permit
the connection of existing facilities that are not currently on the network. An estimate of $1,106,570 has
been included in the budget for the needs analysis and implementation work related to the public safety
CAD/RMS (Computer Aided Dispatch/Records Management System) Replacement project. This
project is for the replacement of all software and hardware based systems managing the information
resources of the College Station Police Department. The acquisition of a newer and more enhanced
system will allow for a more efficient and productive department; as well as provide the opportunity to
accomplish more robust and advanced tasks. The total budget for this project is $2,250,000 and funding
for this project will come from several sources. These sources include debt in the amount of $430,766
that remains from what was issued previously for a New City Hall. The use of these funds is limited, but
they may be used toward this project. In addition, a portion of the balance of the Radio System
Replacement project and the balance of the E-Mail and File System Migration project will also be used to
fund the project. In addition, CO debt in the amount of $1,540,000 was issued FY14 for the remaining
needed budget.

Funds in the amount of $2,997,840 are estimated for the Enterprise Resource Planning (ERP) System
Replacement project. This project is for the replacement of the City’s primary financial and management
software system. The project is anticipated to occur in several phases over the course of several years.
The total project estimate is $5,185,000. Funding for this project will come from a number of sources. CO
debt in the amount of $3,325,000 was issued in FY14 for the project and the balance will come from the
General Fund and from the enterprise funds that will be benefitting from the project.

Enterprise Capital Projects Funds

Below are descriptions of the utility capital projects included in the FY15 Approved Budget. The funds
expended on these projects are considered significant and non-routine.

Electric Capital Projects

The approved budget appropriation for electric capital projects is $7,135,418. Included is $50,000 for
General Plant projects. These include enhancements to the SCADA and the mapping system, as well
as general plant upgrades. Funds in the amount of $1,450,000 are estimated for Overhead System
Improvement projects. These funds will be used for the construction of overhead feeder extensions and
upgrades of existing overhead electric infrastructure. This includes the annual utility pole replacement
program. Funds in the amount of $1,530,000 are estimated for Underground System Improvement
projects. These funds will be used for the construction of new underground electric projects and for
conversion of overhead power lines to underground. Included in this estimate are various underground
feeders in the Northgate area. A total of $1,615,000 is included in the budget for New Service and
System Extension projects. These funds will be used to provide electrical system services for new
customer additions (residential, commercial, apartments and subdivisions). In addition, $95,000 is
included in the budget for Residential Street Lighting projects. These funds are used for new
residential street lighting projects and improvement to existing residential street lighting. Funds in the
amount of $450,000 are estimated for Thoroughfare Street Lighting projects. These funds will be used
for new thoroughfare street lighting projects and improvements to existing thoroughfare street lights. The
thoroughfare lighting project planned for FY15 is Harvey Mitchell Parkway from University Drive to the
north City limits. A budget of $1,520,000 is included for Distribution projects and $390,000 is included
for Transmission projects. Transmission/Distribution projects planned for FY15 include the purchase
and installation of a second transformer at the Dowling Road Substation; various SCADA enhancements;
rock and drainage control, as well as ground grid updates at the Greens Prairie Substation; and battery
replacement and breaker updates at the Southwood Valley Substation.

The FY15 Approved Budget includes an estimated $5,500,000 in current revenues that will be transferred
from operations to fund Electric capital projects. The amount of debt issued in FY14 is intended to cover
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the needs in both FY14 and FY15. Therefore, it is not anticipated that debt will be issued in FY15 for
Electric capital projects.

Water Capital Projects

In FY15, $4,335,218 is the new appropriation included for water capital projects. The total expenditures in
FY15 for Water capital projects are projected to be $6,687,309. Appropriations from prior years carry
forward on capital projects and additional appropriations may be added each year as the projects
progress. The FY15 projected expenditures exceed the FY15 appropriations as the projected
expenditures include appropriations from prior years. Water Production projects include an estimated
FY15 expenditure of $3,656,540. A total of $170,000 is included for design work related to the
construction of Well #9 and $95,000 is included for the design work related to the construction of the Well
#9 Collection Line. As capacity needs grow, the City is preparing for the construction of new wells. It is
anticipated that the design of these wells will begin in FY15 with construction scheduled for FY16 and
FY17. An estimate of $32,000 is included in FY15 for the Well Field Fiber project. This project is to
connect Water Wells #1 and #2 to the existing fiber run to Well #7. An estimated $660,376 is included in
FY15 for the Sandy Point Chemical System Replacement project. The chemical feed and storage
facilities at Sandy Point Pump Station require upgrading to accommodate current expansion of the water
production infrastructure and to be in compliance with current fire codes. As part of the project, the
existing chlorine disinfection system will be replaced to improve personnel safety, operating reliability and
cost efficiency. $1,602,664 is the FY15 estimate included in the budget for the Cooling Tower
Expansion project. This project is for the design and construction of an additional water cooling tower
and all of the associated appurtenances to connect this new equipment into the existing system. The
additional tower is needed to meet the increased production capacity of the water system. An estimate of
$1,096,500 is included for the Variable Frequency Drive Replacement project. Various critical pieces
of equipment such as water transfer pumps, water high service pumps, cooling fans and some raw
sewage lift pumps are powered by variable frequency drives. This project will replace the Variable
Frequency Drives that have exceeded their service lives with newer, currently supported drives.

Funds in the amount of $1,876,547 are projected to be expended on Water Distribution projects in FY15.
This includes $100,000 of general Oversize Participation (OP) funds. These funds are used to help
meet future capacity needs by oversizing water lines above the minimum size required to serve a
development. An estimate of $227,700 has been included for the State Highway 40 — Graham to
Barron project and $21,619 has been included for the State Highway 40 — Sonoma Subdivision to
Victoria project. These projects will extend a water distribution line that will complete a section of an
existing 24 inch water distribution line. These connections will assist in proper operation of the distribution
system by increasing connectivity between Dowling Road Pump Station and the Greens Prairie Elevated
Storage Tank. Design and land acquisition for the projects are scheduled for FY15 and FY16 and
construction is estimated for FY17. In addition, $1,017,620 has been included for the Area 2 Water Line
Extension project. This project is for land acquisition, design and construction of water distribution lines
along Greens Prairie Road and Arrington Road in accordance with a Certificate of Convenience and
Necessity (CCN) settlement agreement between City of College Station and Wellborn Special Utility
District. An estimate of $334,608 is included as the FY15 estimated expenditure for the Reinstallation of
a 30 Inch Water Transmission Line at Villa Maria and FM 2818. The existing water transmission line
from Sandy Point Pump Station to Dowling Road Pump Station was in conflict with TxDOT’s grade
separation of Villa Maria and FM 2818. TxDOT agreed to install an encasement pipe during construction
of their project that would be located in a non-conflicting location. This project is for the installation of
approximately 1,500 ft of the 30 inch water line that was in conflict with the grade separation.
Expenditures in the amount of $50,000 are projected in the FY15 budget for the Southland Waterline
project. This project will be completed in conjunction with the Southland Drainage project which is for the
design of flood mitigation measures along Bee Creek Tributary B. As part of the project, a waterline will
be extended from the boundary of the Copper Creek development and connected to the existing 6"
waterline in the Parkway Circle Apartments complex. Lastly, $125,000 is estimated for Miscellaneous
Water Rehabilitation projects that may arise throughout the fiscal year.

Rehabilitation projects included in the FY15 Approved Budget include $173,270 for design work on the
Eastgate Rehabilitation project. Construction is estimated for FY16 and FY17. This project will involve
the replacement of water and sewer lines in the area bounded by Lincoln Avenue to the north, Walton
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Drive to the east, Francis Drive to the south, and Texas Avenue to the west. The water distribution lines
are in need of replacement due to an increase in service disruptions caused by deteriorating materials
and inadequate fire protection. The project also includes some street repair of existing aging streets in the
respective project area. Several other utility rehabilitation projects are also included in the FY15 estimated
expenditures. These include the Luther Street, Nimitz Street and Eisenhower Rehabilitation projects;
and design of the Munson Street Rehabilitation project and Francis Drive Rehabilitation project.
Also estimated for FY15 is the Cooner Street Rehabilitation project. The Cooner Street Rehabilitation
project includes the rehabilitation of water and wastewater lines and paving along Cooner Street from
Texas Avenue to the street terminus. The water distribution lines are in need of replacement due to an
increase in service disruptions caused by deteriorating lines. Funding for the majority of the cost of the
project design came from Community Development Block Grant funds. Construction of the water portion
of the project will be paid for with water utility revenue. The utility line rehabilitation on these projects is
being completed in coordination with the corresponding street rehabilitation projects.

Contingency in the amount of $100,000 has been included in the FY15 Approved Budget. These funds
will be available for use on unanticipated projects as well as to offset project overruns. $150,000 has
been included for the meter replacement program that was implemented in FY08. This program is for the
replacement of water meters on a routine basis to ensure efficient water readings. The FY15 budget
includes an estimated $1,095,000 in current revenues that will be transferred from operations to fund
Water capital projects. The amount of debt issued in FY14 is intended to cover the needs in both FY14
and FY15. Therefore, it is not anticipated that debt will be issued in FY15 for water capital projects.

Wastewater Capital Projects

In FY15, $8,386,598 is the new appropriation included for wastewater capital projects. The total
expenditures in FY15 for Wastewater capital projects are projected to be $11,045,259. Appropriations
from prior years carry forward on capital projects and additional appropriations may be added each year
as the projects progress. The FY15 projected expenditures exceed the FY15 appropriations as the
projected expenditures include appropriations from prior years. Wastewater Collection projects include
$228,260 for Oversize Participation (OP). These funds are available to meet future anticipated capacity
in the construction of wastewater lines above the minimum size needed to serve the development. The
FY15 estimate includes $100,000 for OP projects that are not yet identified and an additional $128,620
for the Creek Meadows OP project that was added to the CIP in FY14. An estimate of $1,399,000 is
included for the East Side FM 158 Sewer Line project. As part of the Sanitary Sewer CCN swap with the
City of Bryan associated with the Bio-Corridor Infrastructure Project and ILA, the East Side FM 158 Sewer
Line project will provide sewer service to the service area within the City of Bryan Corporate Limits
acquired as College Station Sewer Service area. The total cost of this project is estimated to be
$1,632,000 and the City of College Station will be reimbursed by the City of Bryan for half of the cost of
design and construction. This project is for the construction of gravity sewer, a lift station and force main
to serve properties along State Highway 30 southeast of the intersection with FM 158 within the City of
Bryan's corporate limits and upgrade the gravity sewer that currently services property along State
Highway 30 within the City of College Station in order to convey flows from the City of Bryan to the
Carters Creek Wastewater Treatment Plant (CCWWTP). Design of the line began in FY12 with
construction expected for FY15.

In addition, an estimate of $4,295,000 is included in FY15 for the Bee Creek Parallel Trunkline project.
The existing Bee Creek Trunkline sub-basin currently serves areas along FM 2818, from areas north of
Wellborn Road to the Carters Creek Wastewater Treatment Plant. This project will install a gravity line to
increase the system capacity of the Bee Creek Trunkline sub-basin to accept the ultimate build-out
demand anticipated in this respective area. This project is being completed in phases, with the final phase
expected to be completed in FY17. Phase 1 construction is complete and land acquisition is currently in
progress for phase Il. Construction on phase Il is expected to begin in FY15. Also included is $192,637
for the Royder/Live Oak Sewer Line. This project is for the design, easement acquisition and
construction of a gravity sanitary sewer line along Royder Road and Live Oak Street with laterals on
Madison Street, Church Street and McCullough Road. Construction on this project is currently in progress
and should be completed in FY15.
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Rehabilitation projects included in the FY15 Approved Budget include $170,470 for design work on the
Eastgate Rehabilitation project. Construction is estimated for FY16 and FY17. This project will involve
the replacement of water and sewer lines in the area bounded by Lincoln Avenue to the north, Walton
Drive to the east, Francis Drive to the south, and Texas Avenue to the west. The sewer lines are in need
of replacement due to an increase in service disruptions caused by deteriorating materials, shallow lines,
and poor access to mains located near back lot lines. The project also includes some street repair of
existing aging streets in the respective project area. Several other utility rehabilitation projects are also
included in the FY15 estimated expenditures. These include the Graham Road, Nimitz Street and
Eisenhower Rehabilitation projects; and design of the Munson Street Rehabilitation project and
Francis Drive Rehabilitation project. Also estimated for FY15 is the Cooner Street Rehabilitation
project. The Cooner Street Rehabilitation project includes the rehabilitation of water and wastewater lines
and paving along Cooner Street from Texas Avenue to the street terminus. The sewer lines are in need of
replacement due to an increase in service disruptions caused by deteriorating lines. Funding for the
majority of the cost of the project design came from Community Development Block Grant funds.
Construction of the water portion of the project will be paid for with water utility revenue. The utility line
rehabilitation on these projects is being completed in coordination with the corresponding street
rehabilitation projects.

Funds in the amount of $3,346,425 have been estimated in FY15 for Treatment and Disposal projects. An
estimate of $1,129,340 has been included for the Carters Creek Centrifuge Improvements project.
This project is for improvements to the existing Carters Creek Wastewater Treatment Plant sludge
dewatering system. These improvements are designed to ensure the critical plant process of dewatering
sludge is completed as needed, thereby minimizing Plant odors. In addition, a total of $369,735 is
estimated in FY15 for the Carters Creek Treatment Structure Coatings Replacement project. This
project is for the installation of new coatings and some minor structural repairs to plant clarifiers. These
repairs are necessary to ensure that the full service life of the equipment is realized and full regulatory
compliance is maintained. An estimate of $25,000 is included for the Variable Frequency Drive
Replacement project. Various critical pieces of equipment such as water transfer pumps, water high
service pumps, cooling fans and some raw sewage lift pumps are powered by variable frequency drives.
This project will replace the Variable Frequency Drives that have exceeded their service lives with newer,
currently supported drives. The design work for the wastewater components of the project will take place
in FY 15 with installation in FY16.

Other Treatment and Disposal projects include an estimate of $755,000 for the Lick Creek Generator
Replacement. This project is for the replacement and upgrade of the existing Lick Creek Wastewater
Treatment Plant emergency power generator, which is nearing the end of its service life. The new
generator will provide additional power so that more of the routine Plant processes can be completed
while under generator power. The larger generator capacity will also provide operational redundancy and
accommodate planned Plant Expansion. Also estimated in FY15 is $105,000 for the Carters Creek
Headworks Catwalk project. This project is for the installation of a new catwalk along the South side of
the Headworks structure. This will facilitate easier and safer cleaning of the number two grit channel of
the headworks facility. An estimate of $150,000 has been included in the FY15 Approved Budget for the
Carters Creek Fueling Station project. This project is for the replacement of the existing above ground
fuel tanks at Carters Creek Wastewater Treatment Plant. An estimate of $300,000 has been included in
the FY 15 budget for the Lick Creek Raw Lift Pumps project. This project is for the replacement of the
existing sewerage lift pumps at the Lick Creek Wastewater Treatment Plant. The existing pumps are near
the end of their expected service life.

Several General Plant project are included in the FY15 Approved Budget. These include an estimate of
$94,350 for SCADA at the New Lift Stations. This project was created to fund the integration of new lift
stations to our SCADA system. In addition, an estimate of $240,000 is included for the Carters Creek
Electrical Improvements project. This project is for the replacements of the Motor Control Centers
(MCC's) for Plants 2 and 3. Also included in the FY15 budget is an estimate of $53,000 for the Aggie
Acres Fiber Optic Conduit project. This project is to provide for the communications hardware to
enable critical lift station operations to be remotely monitored. Lastly, $125,000 is estimated for
Miscellaneous Wastewater Rehabilitation projects that may arise throughout the fiscal year.
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Contingency in the amount of $150,000 has been included in the FY15 Approved Budget. These funds
will be available for use on unanticipated projects as well as to offset project overruns. The FY15 budget
includes an estimated $1,625,000 in current revenues that will be transferred from operations to fund
Wastewater capital projects. The amount of debt issued in FY14 is intended to cover the needs in both
FY14 and FY15. Therefore, it is not anticipated that debt will be issued in FY15 for water capital projects.

Unfunded Water and Wastewater Projects

Each year, as part of the budget process, projects are submitted for consideration of inclusion in the
upcoming CIP. A number of projects were considered for the Water and Wastewater CIP, but were not
added because the variables surrounding when and how they will proceed are still undetermined.
However, there are potential projects that could significantly alter future CIPs. Several projects in the
Medical District and the Northgate area have been identified that may be needed depending upon
how/when those areas develops. This is currently being evaluated and may result in future significant CIP
projects. In addition, future Texas Commission on Environmental Quality (TCEQ) requirements resulting
from the Clean Water Act may result in significant nutrient removal projects at the LCWWTP and
CCWWTP. The need for these projects is under review and will be determined in the future.

Special Revenue Capital Projects

Below are descriptions of the special revenue capital projects included in the FY15 Approved Budget. The
funds expended on these projects are considered significant and non-routine.

Park Land Dedication Capital Improvement Projects

The Park Land Dedication Funds account for the receipt and expenditure of funds received by the City
from residential land developers who dedicate land, or money in lieu of land, for use in the development
of neighborhood parks in residential areas. The projects in the Park Land Dedication Capital Improvement
Projects Funds are funded using the dedicated park land funds. Park Land dedication funds must be used
for the development of parks within the zone to which the funds are dedicated. In FY15, estimates are
included for Park Land Dedication projects that are anticipated to be completed in the various park zones.

In Park Land Zone 1, funds in the amount of $300,000 are budgeted to be transferred to the
Neighborhood Parks Revolving Fund project within the Parks Capital Improvement Projects Fund. Funds
in the Neighborhood Parks Revolving Fund project are used for acquiring properties for neighborhood
parks in advance of development in park land zones that do not have sufficient funds to use to purchase
the land. As the development occurs and funds get contributed to a particular Park Land Zone, the Park
Land Zone will reimburse the Neighborhood Parks Revolving Fund so more park land can be purchased.
By purchasing land ahead of development, the City is able to acquire land that is more suitable for
neighborhood parks and at a lower cost than may be available after development occurs. In FY09 and
FY11, funds from the Neighborhood Parks Revolving Fund project were used to purchase park land
Northgate, which is in Park Land Zone 1. At that time, Park Land Zone 1 did not have sufficient funds to
purchase the land. As the recent development has occurred in Northgate, contributions have been
received in Park Land Zone 1 for the purchase of neighborhood park land. As the purchase of the Park
Land has already occurred with funds from the Neighborhood Parks Revolving Fund, it is projected that
$300,000 be transferred from Park Land Zone 1 to reimburse the Neighborhood Parks Revolving Fund for
funds that were expended previously on the park land in Northgate. An additional $400,000 was
transferred in FY14 as a portion of the reimbursement.

Other projects for which FY15 Park Land Dedication estimates are projected include $27,000 in Park
Land Zone 2 for the replacement of playground equipment and surfacing at University Park;
$27,000 in Park Land Zone 10 for the replacement of playground equipment and surfacing at
Castlerock Park; and $27,000 in Park Land Zone 13 for the replacement of playground equipment
and surfacing at Castlegate Park. These projects were submitted as Service Level Adjustments (SLAs)
in FY15 and are being included in the CIP to be funded out of the appropriate Park Land Zones. A
transfer from the General Fund in the amount of $12,000 is included for the project at University Park as
there are not sufficient funds in the zone to cover the total estimated project cost.

In addition, an estimate of $450,000 has been included in Community Park Land Zone C for the initial
phase of the All Inclusive Park. This project is a joint effort between the City of College Station, the
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College Station Rotary Club, and the College Station Noon Lions Club. The park is designed for full
inclusion of special needs children.

Additional funds are budgeted in a number of Park Land zones but these funds have not yet been
obligated to specific projects. These funds are available to be used for projects that arise throughout the
year within the applicable zones. Funds not used in the fiscal year will carry over to future fiscal years.

Drainage Capital Improvement Projects

Drainage capital projects are funded by revenue generated through a drainage ultility fee that is collected
from residential and commercial utility users. Significant projects include a projected FY15 estimate of
$589,627 for Greenways Land Acquisition throughout the City. The City's Greenways Master Plan calls
for future trail development in urban and suburban greenways. The funds for this project were from prior
years’ debt issue and the FY15 projected expenditures account for the use of the balance of this debt. An
estimate of $200,000 is included in FY15 for Minor Drainage Improvement projects. These funds are
used for minor unscheduled drainage projects that may arise throughout the fiscal year. An estimated
$69,815 is included in FY15 for Phase Il of Erosion Control in the Wolf Pen Creek Trail Area. Bank
stabilization measures will be designed and constructed to protect the trails, irrigation, benches and other
improvements in the upper trails area from erosion. Expenditures in the amount of $90,218 are included
in the FY15 Approved Budget for the Southland Drainage Improvements project. This project is for the
design of flood mitigation measures along Bee Creek Tributary B. Reshaping of the existing channel will
prevent localized flooding that occurs at the east end of Southland Street. As part of the project, a
waterline will be extended from the boundary of the Copper Creek development and connected to the
existing 6" waterline in the Parkway Circle Apartments complex. In addition, an estimate of $73,627 is
included for the Drainage Master Plan project. It is anticipated that this project will be completed in the
near future. The results of the study will be an inventory of existing infrastructure and a twenty (20) year
maintenance and infrastructure improvement plan for those portions of the drainage basins that lie within
the city limits. The plan will form the foundation for future infrastructure projects.

Additional O&M Costs

The FY15 Approved Budget includes a number of capital projects that have been recently completed and
have added operations and maintenance (O&M) expense. In particular, the City’s General Fund has been
and will continue to be impacted by capital projects as they come online. In some situations, the O&M
cost of a project is minimal and can be absorbed by the City department that is benefiting the most from
the project. In other situations, the O&M cost is more significant and funding for these additional
expenses is addressed through the SLA process. In these situations, SLAs are submitted for the O&M
needs of the capital projects and funding is considered as part of the budget process.

Departments are expected to consider the impact of current and planned capital improvement projects on
operations and maintenance (O&M) budgets. This analysis is a component of the 5-year Strategic
Business Plans that are completed by all City departments. Projections as to the impact of capital projects
on O&M budgets that are included in the Strategic Business Plans are used by the Finance Office in
financial forecasting.

Conclusion

The previous discussion provided an overview of the FY15 Approved Budget and key changes from the
FY14 budget. The following sections of the budget document provide additional discussion of the
approved budget by fund.
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City of College Station
Fiscal Year Comparison Summary

FY15 Approved FY15 Approved Net Operating % Change
Fiscal Year 2014-2015 Total Funds Total Appropriation Net and Capital from Prior
Approved Budget Available of Funds Transfers Budget Fiscal Year
General Fund $ 75,311,851  $ 67,850,542 $ (2,610,594) $ 65,239,948 11.10%
Debt Service Fund 16,103,695 13,252,308 - 13,252,308 6.88%
Economic Development Fund 703,836 514,254 (514,254) - N/A
Recreation Fund 942,950 3,218,331 (2,275,381) 942,950 -9.14%
Municipal Court Funds 1,055,980 278,440 - 278,440 6.88%
Police Seizure Fund 87,153 27,000 - 27,000 -32.50%
Utility Funds 137,761,133 117,946,445 - 117,946,445 -5.80%
Sanitation Fund 9,235,722 8,566,064 - 8,566,064 4.19%
Northgate Parking Fund 1,750,964 1,420,247 - 1,420,247 -2.52%
Hotel Tax Fund 17,810,143 3,819,887 - 3,819,887 28.90%
Community Development Fund 4,341,847 4,341,847 - 4,341,847 92.24%
Wolf Pen Creek TIF 1,257,597 1,257,597 - 1,257,597 1.83%
West Medical District TIRZ #18 268,737 - - - N/A
East Medical District TIRZ #19 2,092 - - - N/A
PEG Access Channel Fee Fund 218,134 81,120 - 81,120 N/A
R.E. Meyer Estate Restricted Gift Fund 116,620 - - - N/A
Insurance Funds 22,597,522 10,902,240 (10,902,240) - N/A
Utility Customer Service Fund 2,528,930 2,329,034 (2,329,034) - N/A
Internal Services Funds 13,738,666 8,123,229 (8,123,229) - N/A
Drainage Fund (O&M) 4,292,814 1,742,305 - 1,742,305 5.69%
Chimney Hill Fund 9,334,083 9,334,083 (9,327,416) 6,667 -94.83%
TX Ave Cemetery Endowment Fund 1,825,566 - - - N/A
Memorial Cemetery Endowment Fund 896,005 10,000 - 10,000 0.00%
Memorial Cemetery Fund 1,842,691 262,795 (262,795) - -100.00%
Subtotal of Operations & Maintenance $ 324,024,731 $ 255,277,768 $ (36,344,943) $ 218,932,825 1.45%
Utility Funds Transfer to CIP - Utility CIP 8,220,000 8,220,000 - 8,220,000 20.00%
Utility Funds Transfer to CIP - Gen'l Gov't CIP 623,061 623,061 - 623,061 N/A
Sanitation Transfer to CIP - Gen'l Gov't CIP 43,439 43,439 - 43,439 N/A
Drainage Transfer to CIP - Gen'l Gov't CIP 28,959 28,959 - 28,959 N/A
Community Development Transfer to CIP 928,139 928,139 - 928,139 6.59%
General Fund Transfer to CIP 1,123,416 1,123,416 - 1,123,416 N/A
Equipment Replacement Transfer to CIP - - - - -100.00%
Park Land Dedication Transfer to CIP 300,000 300,000 - 300,000 N/A
Capital Transfers to CIP $ 11,267,014 $ 11,267,014 $ - $ 11,267,014 13.37%
General Government Capital Imp. Proj. $ 31,619,213 $ 9,739,746 $ (3,035,014) $ 6,704,732 -58.55%
Utility Capital Improvement Projects 25,068,315 19,857,234 (8,220,000) 11,637,234 26.02%
Community Development Capital Imp Proj. 750,878 750,878 - 750,878 -22.29%
Special Revenue Capital Imp. Proj. 4,147,557 3,807,852 (12,000) 3,795,852 14.18%
Subtotal of Capital Expenditures $ 61,585,963 $ 34,155,710 $ (11,267,014) $ 22,888,696 -22.94%
Totals $ 396,877,708 $ 300,700,492 $ (47,611,957) $ 253,088,535 -0.92%

FY14 Approved FY14 Approved Net Operating % Change
Fiscal Year 2013-2014 Total Funds Total Appropriation Net and Capital from Prior
Approved Budget Available of Funds Transfers Budget Fiscal Year
General Fund $ 68,397,976 $ 61,412,903 $ (2,688,686) $ 58,724,217 2.53%
Debt Service Fund 15,739,116 12,399,455 - 12,399,455 2.96%
Economic Development Fund 1,007,171 998,900 (998,900) - N/A
Recreation Fund 1,037,750 3,253,310 (2,215,560) 1,037,750 0.84%
Municipal Court Funds 1,107,711 260,509 - 260,509 -6.48%
Police Seizure Fund 101,656 40,000 - 40,000 0.00%
Utility Funds 144,174,375 125,212,639 - 125,212,639 0.77%
Sanitation Fund 8,670,044 8,221,686 - 8,221,686 0.96%
Northgate Parking Fund 1,566,713 1,457,011 - 1,457,011 19.85%
Hotel Tax Fund 6,202,447 2,963,507 - 2,963,507 32.30%
Community Development Fund 3,682,919 2,258,581 - 2,258,581 -23.03%
Wolf Pen Creek TIF 1,235,044 1,235,044 - 1,235,044 -7.42%
West Medical District TIRZ #18 74,652 - - - N/A
East Medical District TIRZ #19 1,037 - - - N/A
PEG Fee Fund 278,290 114,383 (114,383) - N/A
R.E. Meyer Estate Restricted Gift Fund - - - - N/A
Insurance Funds 20,661,356 9,963,316 (9,963,316) - N/A
Utility Customer Service Fund 2,409,067 2,231,533 (2,231,533) - N/A
Internal Services Funds 12,547,094 7,590,712 (7,590,712) - N/A
Drainage Fund (O&M) 3,732,529 1,648,562 - 1,648,562 18.41%
Chimney Hill Fund 1,959,466 128,983 - 128,983 -82.21%
TX Ave Cemetery Endowment Fund 1,783,079 - - - N/A
Memorial Cemetery Endowment Fund 823,699 10,000 - 10,000 0.00%
Memorial Cemetery Fund 1,894,376 196,058 - 196,058 N/A
Subtotal of Operations & Maintenance $ 299,087,567 $ 241,597,092 $ (25,803,090) $ 215,794,002 1.35%
Utility Funds Transfer to CIP - Utility CIP 6,850,000 6,850,000 - 6,850,000 -8.67%
Utility Funds Transfer to CIP - Gen'l Gov't CIP 752,500 752,500 - 752,500 N/A
Sanitation Transfer to CIP - Gen'l Gov't CIP - - - - N/A
Drainage Transfer to CIP - Gen'l| Gov't CIP - - - - N/A
Community Development Transfer to CIP 870,790 870,790 - 870,790 -19.26%
General Fund Transfer to CIP 589,549 589,549 - 589,549 N/A
Equipment Replacement Transfer to CIP 475,000 475,000 - 475,000 N/A
Park Land Dedication Transfer to CIP 400,000 400,000 - 400,000 N/A
Capital Transfers to CIP $ 9,937,839 $ 9,937,839 $ - $ 9,937,839 4.45%
General Government Capital Imp. Proj. $ 28,589,065 $ 19,264,299 $ (3,087,839) $ 16,176,460 99.62%
Utility Capital Improvement Projects 26,755,509 16,084,273 (6,850,000) 9,234,273 -40.13%
Community Development Capital Imp Proj. 966,272 966,272 - 966,272 52.60%
Special Revenue Capital Imp. Proj. 3,355,017 3,324,415 - 3,324,415 6.69%
Subtotal of Capital Expenditures $ 59,665,863  $ 39,639,259  $ (9,937,839) $ 29,701,420 -4.11%
Totals $ 368,691,269  $ 291,174,190 $ (35,740,929) $ 255,433,261 0.80%
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2014-2015 Approved Annual Budget
Combined Summary of Revenues & Expenditures
With Comparisons to 2013-14 Budget

Parking Community Recreation (3) Court Police Parkland (4) Cemetery
General Fund Debt Service (1) Other (2) Utilities Sanitation Enterprise Hotel Tax  Development Fund Funds Seizure Dedication Funds
BEGINNING BALANCE $ 14,492,184 $ 3,205515 §$ 2,183,518 [$ 15533646 $ 406,639 $ 341,187 [$ 3,759,727 $§ -8 - $ 796,716 $ 66,953 § 3,735202 § 4,162,952
REVENUES:
Ad Valorem Tax 16,872,399 12,610,135 - - - -
Sales Tax 25,300,000 - - - -
Other Taxes 2,758,475 - - 4,668,000 - =
Licenses & Permits 1,112,452 - - - -
Intergovernmental 236,200 - - 6,020,864 - -
Charges for Services 3,051,252 - 128,663,964 8,432,381 1,185,350 932,950 - -
Fines, Forfeits & Penalties 2,993,516 6,359 - 215,506 193,602 20,000 -
Investment Earnings 63,240 25,250 1,582 110,973 2,020 1,348 55,000 2,928 200 10,000 12,910
Other 247,624 7,534,194 2,295,613 405,310 7,573 - 300,000 388,400
Return on Investment 9,307,925 - - - -
Transfers In 1,461,875 262,795 375,000 - 217,401 9,327,416 10,000 - 12,000 -
Long Term Debt Issuance - - - - -
Total Revenues $ 63,404,958 $ 12,898,180 $ 7,917,135 [ $ 131,070,550 $ 9,057,112 $ 1,409,777 [ $ 14,050,416 $ 6,020,864 $ 942,950 $ 196,530 $ 20,200 $ 322,000 $ 401,310
TOTAL AVAILABLE RESOURCES 77,897,142 16,103,695 10,100,653 146,604,196 9,463,751 1,750,964 17,810,143 6,020,864 942,950 993,246 87,153 4,057,202 4,564,262
EXPENDITURES:
General Government 4,950,883 - - = -
Fiscal Services 3,362,802 - - - -
Police 18,708,994 - - - -
Fire 15,079,831 - - - -
Planning & Development Services 3,290,334 - - - -
Public Works 8,901,326 - - - -
Parks & Recreation 6,255,948 = = 3,068,992 = =
Information Services 4,340,880 - - - -
Library 1,144,704 o B : R
Utilities - 87,448,270 - -
CIP Department - - - -
Projects/Direct Capital - 751,800 - -
Sanitation - - 6,854,431 - -
Parking Enterprise - - 1,007,782 - -
BVSWMA - - - -
Community Development - - 4,241,331 - -
Outside Agency Funding 1,194,007 - - 52,740 2,062,694 150,373 - -
Debt Service 13,202,308 - 16,369,120 403,910 466,375 - -
Return on Investment - 8,586,266 722,034 - -
Contingency 487,500 20,000 250,000 41,000 50,000 50,000 - -
Internal Services - - - -
Self-Insurance - - - -
Other/Other Transfers 2,701,859 50,000 9,832,497 2,583,897 192,340 (192,426) 1,707,193 (2,275,381) 274,280 27,000 272,795
General & Administrative Transfers (4,412,704) - 2,580,155 560,449 88,516 149,339 - 21,997 -
CIP Expenditures Less G&A Xfers* - - 701,021 - 3,395,500 -
Transfers to CIP Funds 1,818,875 - 8,220,000 928,139 - 300,000 -
Total Expenditures $ 67,825239 $ 13,252,308 $ 9,852,497 | $ 126,789,508 $ 8,826,904 $ 1,420,247 ($ 3,819,887 $ 6,020,864 $ 942,950 $ 274,280 $ 27,000 $ 3,717,497 $ 272,795
Measurement Focus Incr (Decr)
Change in Fund Balance (4,420,281) (354,128)  (1,935,362) 4,281,042 230,208 (10,470)| 10,230,529 - - (77,750)  (6,800)  (3,395,497) 128,515
ENDING FUND BALANCE $ 10,071,903 $ 2,851,387 $ 248,156 [$ 19,814,688 $ 636,847 $ 330,717 [ $ 13,990,256 §$ - $ - $ 718966 $ 60,153 $ 339,705 $ 4,291,467

(1) Other Governmental Funds comprised of the Economic Development, Chimney Hill, and Efficiency Time Payment Funds.
(2) Utilities comprised of the Electric, Water and Wastewater Funds
(3) Court Funds comprised of Court Technology, Court Security, Juvenile Case Manager and Truancy Prevention Fee Funds
(4) Cemetery Funds comprised of Memorial Cemetery, Texas Ave Cemetery Endowment, and Memorial Cemetery Endowment Funds
(5) TIF Funds comprised of Wolf Pen Creek TIF, West Medical District TIRZ #18, and East Medical District TIRZ #19

(6) Governmental Capital Funds comprised of Streets, Parks, Facilities & Technology Funds

(7) Utility Capital Funds comprised of Electric, Water and Wastewater
(8) Internal Services Funds comprised of Fleet Maintenance, Utility Customer Service, and Equipment Replacement
(9) Self-Insurance Funds comprised of Workers Compensation, Employee Benefits, Property Casualty and Unemployment Funds

*Total CIP expenditures reflected does not include General and Administative transfers. General and Administrative transfers are reflected on a separate line.

Note: Detailed explanations of changes in fund balances can be found in the corresponding text and financial presentation of funds throughout this book.
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FY 2014-2015 | FY 20132014 | Fy20122013 |

L e Capital Projects Funas intornal Services Funds Net Total | Adopted | Amendea | Actual |

R.E. Meyer (7) Utility FY 2012-2013
Restricted Gift| (6) Governmental Capital (8) Internal (9) Self| (Budget Basis
Drainage (5) TIF Funds PEG Fund Fund Capital Funds Funds Services Insurance All Funds All Funds FY 2014-2015 FY 2013-2014 FY 2013-2014 Actuals)
$ 2,573,328 $ 1,328,986 $ 173,684 $§ 116,370 [$ 28,395,622 $ 16,154,378 | $ 6,754,988 $ 11,741,049 | $ 115,922,644 § (18,496,037) $§ 97,426,607 [ $ 86,830,442 § 86,830,442 | § 112,069,566
193,090 - - - - 29,675,624 - 29,675,624 26,629,760 26,629,760 25,542,690
- - - - - 25,300,000 - 25,300,000 23,495,000 23,495,000 23,064,035
- 44,000 - - - - 7,470,475 - 7,470,475 6,803,025 6,803,025 7,020,523
- - - - - 1,112,452 - 1,112,452 1,075,376 1,075,376 1,227,936
- - 660,000 - - 6,917,064 - 6,917,064 4,991,843 4,991,843 1,954,585
2,130,800 - 81,600 - 123,555 - 144,601,852 - 144,601,852 139,963,588 139,963,588 137,041,561
5 - - - - 3,428,983 - 3,428,983 3,914,926 3,914,926 3,542,951
8,000 6,350 450 250 90,000 35,000 20,901 25,202 471,604 - 471,604 326,934 326,934 506,077
- 100,000 - 202,133 1,694,829 13,175,676 - 13,175,676 6,409,988 6,409,988 7,488,742
- - - - - 9,307,925 - 9,307,925 9,226,925 9,226,925 9,148,925
- 2,951,991 8,220,000 9,166,019 9,136,442 41,140,939 (41,140,939) - 28,762,248 29,656,697 27,333,059
- - - - - - - - 32,174,500 32,174,500 25,734,372
$ 2,138,800 $ 199,440 $ 44,450 $ 250 | $ 3,223,591 $ 8,915,000 | $ 9,512,608 $ 10,856,473 | $ 282,602,594 $ (41,140,939) $ 241,461,655 | $ 283,774,113 $ 284,668,562 | $ 269,605,454
4,712,128 1,528,426 218,134 116,620 31,619,213 25,069,378 16,267,596 22,597,522 398,525,238 (59,636,976) 338,888,262 370,604,555 371,499,004 381,675,020
5 o - - - 4,950,883 - 4,950,883 3,849,852 4,463,792 3,505,414
- - - - - 3,362,802 - 3,362,802 3,085,697 3,099,697 2,967,350
5 o - - - 18,708,994 - 18,708,994 17,236,201 17,377,908 16,515,815
- - - - - 15,079,831 - 15,079,831 13,532,961 13,614,076 13,297,524
- - - - - 3,290,334 - 3,290,334 3,752,133 3,419,876 3,505,023
- - - - - 8,901,326 - 8,901,326 7,666,020 8,881,414 7,216,525
- - - - - 9,324,940 - 9,324,940 8,173,735 8,279,529 7,777,391
- - - - - 4,340,880 - 4,340,880 4,345,737 4,408,785 4,271,205
a - - - - 1,144,704 - 1,144,704 1,085,099 1,087,688 994,475
- - - - - 87,448,270 - 87,448,270 96,131,863 103,764,561 90,921,786
- - - - - 751,800 - 751,800 562,465 562,465 236,887
- - - - - 6,854,431 - 6,854,431 6,532,371 6,621,170 6,238,625
- - - - - 1,007,782 - 1,007,782 1,099,033 1,127,489 727,933
- - - - - 4,241,331 - 4,241,331 2,181,846 2,181,846 917,772
- - - - - 3,459,814 - 3,459,814 3,309,020 3,626,660 2,741,400
- - - - - 30,441,713 - 30,441,713 28,593,681 28,593,681 27,695,474
- - - - - 9,308,300 - 9,308,300 9,227,435 9,227,435 9,146,718
22,553 - - - - 921,053 - 921,053 665,143 393,526 -
= = = 10,452,263 = 10,452,263 (10,452,263) = 10,297,245 10,766,244 6,2