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College S’Eation Medical District

Rock Prairie Municipal
Management Districts #1 and #2

October 28, 2013



Objectives of Meeting

 Refresher Overview of College Station Medical
District

- Update on Activities/Initiatives to Date

- Refresher Overview of Municipal Management
Districts

» Discussion of Rock Prairie MMD #1 and #2



College Station Medical District - A Special
Place for Health, Wellness & Prosperity
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Unique Place of Distinction
Place to Work, Visit, Live,
Recreate, and Seek Health
Care

Oriented around Health &
Wellness

Physically Integrated Parts for
a Better Whole

Managed as District
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Keys to Success

- Significant Private Investment (the Med, Scott & White,
and Others)

« Shared Commitment to the Vision

- Significant Infrastructure Investment (Rock Prairie

Road Bridge, Rock Prairie Road, Barron Road, Sanitary Sewer, Lick
Creek Greenway Trail, etc)

- Regulatory Structure (Tailored Development Regulations
and Standards)

- Management Structure
- Time is of the Essence



Accomplishments to Date
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Accomplishments to Date

- TIRZ 18 & 19

- Enabling Legislation for MMD #1 and #2
» Rock Prairie Bridge & Road

- Barron Road Extension

- Lakeway Extension

» Lick Creek Greenway Trail

- Arnold/Normand Drive

» Scott & White Hospital & Medical Office Building
- MED/Aerofit Wellness Facility

- Strategic Behavioral Health Hospital

- Village Center Code Development



MMD Overview

« MMD - Authorized under Chapter 375 of the Texas Local Government
Code and by Enabling Legislation
« For Areas of City Where it is Desirable for Property Owners to Work
Together to Identify and Address Common Problems or Opportunities
- MMD’s are Used to Supplement Municipal Services
- MMD’s May Also be Used to Develop Improvements
- MMD’s are Governed by a Board of Directors Initially Appointed Through
the Enabling Legislation Then by Council Appointment
- MMD’s may be Financed Through Property Assessments, Ad Valorem
Taxes, and Issuance of Debt
« Council’s Maintain Oversight of MMD’s Through:
= Enabling Legislation
= Board Appointments
= Consent to the Issuance of any Bonds
= Consent to Add Area to the District
= Ability to Dissolve the District

= May be combined with other funding mechanisms (LGC, TIRZ, Private funding,
etc)
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http://www.sugarlandtownsquare.com/

Rock Prairie MMD’s - An Overview

- Enabling Legislation Approved by Texas
Legislature and Signed by Governor

» Two Districts (#1 and #2 / West and East)

- Primary Difference Between Two Districts:
» Board Number
= Assessment/Taxation Authority

« MMD #1 — Board of 11, authorization to
assess/no authorization to tax

« MMD #2 — Board of 5, authorization to assess
and tax
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Steps in Process

» Council Grants Consent to Form MMD
» Council Appoints MMD Board
- Board Conducts Organizational Meetings

» Prior to/Concurrent With These Steps
= Stakeholder Meetings
» Council Conditions on Consent
= Discussion of Board/Committee Structure
» Discussion of Assessment Rates/Tax Rates
= Discussion of Potential Projects/Initiatives
= Public Hearings & Opt-In/Opt-Out Decisions



Rock Prairie MMD’s

« What Can it Do?

= Beautification (landscaping, banners, streetlights)

= Transportation/Mobility (mass transit, parking,
traffic management,wayfinding)

= Business Promotion & Marketing (web pages,
events, advertisements)

» Service Enhancements
= Public Safety Enhancements



Rock Prairie MMD’s

« How Does it Do it?

= Legislation establishes a Board of Directors
comprised of property owner representatives

= Board is responsible for operating plan, service
plan and budget

» Board organizes day to day management
s Board decides on any service or assessment plans
= Board serves as ambassadors to community



Rock Prairie MMD

» Some Specifics

» The Board (in partnership with property owners)
develops the Management Plan which:
- Defines the District’s activities
- Sets major policy issues for the District — types of
services and activities, budget and finances,
development of service plans
= The relationship between property owners and
Board determined early (committees, focus
groups, engagement process, etc)



Rock Prairie MMD

« More Specifics

s An MMD can operate without assessments or
taxes

= Service Plans define how assessments and levies
are to be set, collected, and used.

= Assessments and taxes enable leveraging and
partnering

= Process for developing and adopting service plans
and the process for involving property owners set
early



Rock Prairie MMD

- Why Support?
= Management Districts have been proven to

increase the value of areas and contribute to the
attraction of positive growth for an area

= The Medical District can only be the success
envisioned with the support of MMD’s — only
through partnerships can the area be successfully
developed, marketed, and managed
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